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ous the mines of Ringwood in northern New Jersey 
came iron for every American war from the Revolution 
through the first World War, and some of the country’s 
ablest ironmasters made Ringwood Manor their home. The 
detailed history of the mines begins in 1764 with the 
colorful Peter Hasenclever who reputedly employed serv- 
ants to carry his wife’s train and a band to serenade him 
while he dined. Under his management Ringwood became 
an important part of the first large-scale development of 
the iron industry in this country. 

Robert Erskine, a later ironmaster, organized a com- 
pany of militia to protect the iron works when the Revo- 
lution started and supplied the continental army with 
iron in various forms. His most outstanding contribution 
to the cause was his work as official mapmaker to the 
army for which post he was recommended by Washington. 
Associated with Ringwood during Erskine’s incumbency 
were several devices with which attempts were made to 
prevent the British from coming up the Hudson. Iron 





Laying the West Point chain 
a across the Hudson River 





for the first chain used to obstruct that waterway came 
from Ringwood, and it is believed that some of the iron 
for the West Point chain, the only successful obstruction, 
was a product of the Ringwood mines. 

Ringwood’s most celebrated proprietor was Peter 
Cooper who bought the property in 1853, the year The 
Home was founded. A man of many talents, he built 
the famous locomotive Tom Thumb, promoted the first 
transatlantic cable with Cyrus W. Field, and was a 
Greenback candidate for President. His partner and son- 
in-law, Abram S. Hewitt, last of Ringwood’s ironmasters, 
served several terms in Congress and was mayor of 
New York. 

The manor house was built by ironmaster Martin 
Ryerson after an earlier dwelling was destroyed, probably 
by fire, in 1807. Now owned by the State of New Jersey, 
it is open to the public as a museum and contains many 
items of interest formerly owned by the celebrated Cooper 
ard Hewitt families. 


* THE HOME* 
Susurence Company 


Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE ° AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
Copyright 1952, The Home Insurance Company 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 
and the homes of American industry. 
































306 WCCO BUILDING 
MINNEAPOLIS, MINNESOTA 
Telephone BRidgeport 4478 


* 
ROGER J. LEWIS ARNOLD KADUE 
Publisher Business 
and Editor Manager 


DELORES ESLINGER 


Circulation Assistant 


MARSHALL CORNS 
Editor, 
Bank Management and 
Auditing Department 


J. J. McGUIRE 
Editor, Securities Department 


WILLIAM BROWN 
Editor, Insurance Department 


W. H. STREED 
Production Supervisor 


* 


Production Office 
6253 PENN AVE. S. 
MINNEAPOLIS, MINNESOTA 


* 


Chicago Advertising Representative 
JAMES A. WARD 
800 North Clark Street 
Suite 229 
Telephone Whitehall 4-6396 
Chicago, Illinois 


* 
Advertising Rates on Request. 


* 


Advertising Forms Close on the 
10th of Each Month. 


The Independent Banker is Mailed On or About 
the Ist of Each Month. 


* 


Entered as Second-Class Matter at the Post Office 
at Minneapolis, Minnesota. 


VOLUME 2 


July 1952 


Iu This Tesug.., 


NUMBER 8 





Group Subscriptions of 3 Copies Each Month 
for One Year (at only $4.50 Each) ...............000 $13.50 


Group Subscriptions of 4 or More Copies Each Month for 
One Year Are at the Rate of Only $4.00 Each. 


Ce GEE: 360 50c 


Bankers Throughout the U.S. Join Discussion of Forum Letter 5 
How Independent Bankers Doodle at Conventions 7 
Four State Associations Endorse Guy Sturgeon for 
A. B. A. Nomination A : , ; 9 
The Third Banking System — By L. Shirley Tark 1] 
Secretary’s Monthly Membership Letter — 
Testimony Before House Banking and Currency Committee 16 
And Here Is Testimony of 12th District’s Harry Harding 20 
Independent Bankers Stage Breakfast at California Convention 25 
tend These Monthly Featurth,.- 
Forum ; ; : ‘ ‘ ; , 2 
Cover Picture: More Than Just Smoke-Filled Rooms 2 
Classified Ads 14 
Punch from the Press 23 
After Hours F : ‘ : 24 
New Members of Independent Bankers Association 25 
Ideas for Better Banking 26 
Around the Nation 27 
What’s Your Problem? 29 
Up and Coming 30 
Editorials 31 
SUBSCRIPTION RATES 

Single Subscription for One Year (12 issues) .......... $6.00 








FORUM 





Sirs: 

If you have extra copies of the 
_ June issue of your splendid magazine, 
I would like to have 50 of them, along 
with the mailing envelopes. 

I am pleased with the attractive 
manner in which my story on gold 
was presented. The June issue, like 
all former issues, is full of interesting 
material. 

The story by Mr. Olds on “Inflation 
or Free Enterprise” is timely, and an 
excellent appeal for stopping govern- 
ment waste, balancing the budget and 
crushing inflation. But throughout 
history, experience with printing- 
press money or managed-money sys- 
tems, demonstrates that such appeals 
just do not produce results. Redeem- 
able money such as is provided by 
the gold-coin standard, does produce 
results, as proved by over 100 years’ 
experience in our own nation. We 
must all learn to recognize that there 
is no substitute for sound money. 

H. J. Stuhlmiller 
President, State Savings Bank 
Fontanelle, Iowa 
xk 
Sirs: 

I have just completed arrange- 
ments whereby I spearheaded a little 
program for a prepaid trip to the A. 
B. A. convention for one of the retir- 
ing bank examiners of this district. 
In addition to this trip, I want to 
give him at least a five-year subscrip- 
tion to The Independent Banker. Let 
me know what a five-year subscrip- 
tion would be for our esteemed friend 
who will soon retire and I will for- 
ward a check, together with instruc- 
tions as to where to send the maga- 
zine each month. 

George E. Buscher 
President, Alexandria State Bank 
Alexandria, Minn. 

x** 


Sirs: 

You promised to send me the picture 
you took at the convention of South 
Dakota’s Oscar Hansen, Georgia’s 
Bob Gormley, and myself. If possible, 
I would like it for my album. Re- 
gards! 

Charles B. Veghte 
President, Riverside Trust Co. 
Riverside, N. J. 

xk 


Sirs: 

There appears to be a trend among 
country banks to join the Indepen- 
dent Bankers Association, The small 
country banker feels that he is being 
overlooked by the state associations 
and the Amertcan Bankers Associa- 
tion, in some of his best interests. 
Many of the country bankers feel the 
danger of chain and branch banks en- 
gulfing the independent unit bank. 
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The Spence bill now before the 
Congress of the United States should 
have the support of the state bankers 
associations and the A.B.A. if they 
wish to preserve the independent unit 
system of banking in this country. 
Under the banking system as we have 
known it, agriculture, industry and 
commerce have made advances far 
beyond anything the world has ever 
seen. Any law that will help to pre- 
serve the independent unit banks and 
prevent the spread of branch and 
chain banking, will be most helpful 
to our country. 

It is my sincere hope that the 
country banker will realize the dan- 
ger of being taken over, before it is 
too late. Some of the convention 
speakers have banking independent 
of government control in mind, when 
they talk of preserving the indepen- 
dent banking system. 

Amos Heisey 
Cashier, Denver National Bank 
Denver, Pa. 
x** 


Sirs: 

The secretary of an organization 
such as ours does not seem to have 
very much to do, other than serve as 
a member of the board. As a matter 
of fact, Harry Harding is working so 
hard that about all the rest of us can 
do is cheer him on. 

We certainly appreciate the splen- 
dié work The Independent Banker is 
doing in furthering the cause of 
those who feel there should be some 
curb of chain and holding-company 
banking. 

I read your magazine with great 
pleasure every month. 

James G. Fowler 
Vice President, 
Puget Sound National Bank 
Tacoma, Wash, 


Secretary, 
Independent Bankers Association of 
the 12th Federal Reserve District 
xk 


Sirs: 

Let me congratulate you, among 
the hard-working boys who put on a 
splendid I.B.A. convention in Minne- 
apolis. I have heard many nice com- 
ments about the meeting, and I can 
tell you that everyone was impressed 
with the attendance and the substan- 
tial panel of speakers. 

Tom C. Cannon 
Assistant Cashier, 
Commerce Trust Co, 
Kansas City, Mo. 
xx k 
Sirs: 

Enclosed please find our cashier’s 
check to cover participation in the 
May and June issues on the ‘Penn- 
sylvania Pages”. We are glad to be a 
part of your program. 

J. S. Bycroft, Jr. 
Vice President and Cashier, 
McDowell National Bank 
Sharon, Pa. 





Cover Picture 





The “American Way”, which we 
all defend so zealously, gets an- 
other workout this month when the 
two great political parties convene 
within two short weeks of each 
other, to select their candidates for 
President and to forge their plat- 
forms for good government as they 
think it should be formulated in 
the United States during the ensu- 
ing four years. 

To Republicans and Democrats 
in Chicago assembled, the Ameri- 
can people address a solemn ad- 
monition to put the country ahead 
of party, and to make sure that 
perpetuation and perfection of 
“the American Way” is the sole 
consideration in all their delibera- 
tions. 

(Photo by H. Armstrong Roberts). 





Sirs: 

You are doing a swell job with the 
paper, and I surely am more impress- 
ed with the Independent Bankers As- 
sociation since the Minneapolis con- 
vention than I ever was before. I 
think you know I was always sold 
on the Association, and in my small 
way tried to do them some good. I 
thought they had a bang-up program, 
and wondered how they could give 
us all they did, for the registration 
fee. We enjoyed every minute of it. 

Joe Menges 
Cashier, Alta Vista State Bank 
Alta Vista, Iowa 
kk 
Sirs: 

I have many friends in the bank- 
ing fraternity in Minnesota, having 
been born in that state, and I occa- 
sionally see their names and pictures 
in your fine magazine. I wish it had 
been possible for me to attend the 
convention in Minneapolis. 

You are doing a splendid job in 
editing your very fine magazine. Best 
wishes to you and your staff. 

A. O. Siverson 
Executive Vice President, 
Norwalk Commercial & Savings Bank 
Norwalk, Calif. 


<3,  (‘Forum’’ Continued on Page 4) 


THE INDEPENDENT BANKER 























THERE IS NO SUCH THING AS A 
TAX ON CORPORATIONS 


You hear a lot these days about taxing corporations. the money that comes from people—from its cus- 
tomers as purchasers, and from its owners as in- 

As a matter of fact, there is no such thing as a tax dividuals. In millions of cases these are one and 

on corporations. A corporation tax is a tax OM the same people. 

people, just like any other tax. 

No good American objects to paying taxes when 

taxation and the method of paying are fair. But 


corporations today have had to become tax collec- 


A big part of it is paid by consumers. These are 
the men and women who buy the things America 


makes—a car, a loaf of bread, a washing machine. ; 
tors—not tax payers. Right now they turn over 


to the Government nearly one-half of the total tax 
receipts of the United States. That is without tak- 
ing into account the billions in personal with- 


holding taxes which they collect and forward to 


a new suit. Taxes are part of the selling price of 
everything on the market today, just as wages and 


the cost of raw materials are. 


The owners pay the balance. These are the 
oie P g the Government too. 
millions of men and women whose savings, big and 
little, have been invested in businesses which pro- 

. . = J g welcome the j d ar 
duce the things America needs. Their share of Although they do not welcome the job an ’ 
not paid for it, America’s corporations have had to 


the tax is taken away from the money their com- 
become the biggest tax collectors in America today. 


pany earns before they receive a penny of return. 


So a corporation is not an inexhaustible source of | But as for paying taxes, people—and only people— 


tax revenue. It can only turn over taxes out of can do that. 


N. W. AYER & SON, Ine. 
Philadelphia, New York, Chicago, Detroit, San Francisco 


Hollywood, Boston, Honolulu 


This is the first of a series of articles on taxes. 
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Sirs: 

You did a wonderful job in your 

June issue! 
N. B. Matthews 
President, Basin State Bank 
Stanford, Mont. 
kak 
Sirs: 

Our transit clerks seem to get lost 
en route back from morning coffee. 
What will the Recordak people do 
about that for us? 

Okey Miller 
Vice President, 
National Stock Yards National Bank 
National Stock Yards, Ill. 
* 


Sirs: 

Your article on the exhibitors at 
the I.B.A. convention (June iszue) in- 
cludes mention of Recordak Corp. 
We get a kick out of your fourth 
paragraph on Page 27: “ .. . Should 
transit clerks become lost en route, 
the bank is fully protected with the 
front-and-back record on film. ... ” 

Are we mistaken? We take it that 
it should read “transit checks”. 

First National Bank 
Eagle River, Wis. 


@ Although some _ department 
heads may disagree, the word should 
have been “checks”, as the First 
National alertly points out — not 
“clerks”. — Epitor. 

xe 
Sirs: 

It was a pleasure to take part in 
the special congratulatory message 
to Jim Peters in your June issue, as 
we consider him to be an outstanding 
banker and respect his leadership as 
president of the Independent Bankers 
Association. 

W. H. Lovett 
. President, Bank of Wrightsville 
Wrightsville, Ga. 
x** 
Sirs: 

We certainly enjoy reading your 
magazine and feel that it is an asset 
and contribution to better banking. 

David D. Hill 
Agricultural Consultant and 

Public Relations Officer 
Greeley National Bank 
Greeley, Colo. 

xk 
Sirs: 

Enclosed find my article for the 
July issue. As you will notice, this is 
being sent to you from Puerto Rico, 
where -the weather is balmy, the 
people charming, and Yours Truly as 
busy as he can be. Best regards. 

Marshall Corns 
Editor, Bank Management 

and Auditing Department 

San Juan, Puerto Rico 
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Sirs: 

I received 16 letters from friends 
throughout the country, telling me 
they had read my article on “The 
Bank Budget” which was featured 
exclusively in your Annual Conven- 
tion Number (May 1952). 

There is enclosed a check in the 
amount of $6 covering subscription. 

‘1M, R. Baty 
Executive Vice President, 
Hackley Union National Bank 
Muskegon, Mich. 
ak 
Sirs: 

We had a wonderful convention in 
Minneapolis and everybody that had 
@ part in it, including yourselves, is 
to be congratulated on the fine job. 

William L. Gregory 
President, Easton-Taylor Trust Co. 
St. Louis, Mo. 
Member Executive Council, I.B.A. 
kk * 
Sirs: 

The independent bankers conven- 
tion turned out to be a terrific thing. 
The quality of the people, the cooper- 
ation, and over-all participation in our 





activities, made it a very wonderful 
convention. 

Naturally, when we know we do a 
satisfactory job, we are gratified. It 
was a real pleasure to serve this 
group and we are very happy that 
we pleased them. 

Thanks for your contribution to the 
development of this convention. 

Neil R. Messick 
General Manager, Hotel Nicoliet 
Minneapolis, Minn. 

xk 
Sirs: 

I certainly appreciate the kind re- 
marks you made about me in the cut- 
lines below the reproduction of our 
newspaper ad, in your April issue. I 
think a great deal of Ben DuBois, 
and it was pleasing to me, indeed, to 
find that I had gotten something to- 
gether worthy of this space in your 
publication. 

Lord Beaconsfield said: “The man 
who does not look up will look down; 
the spirit which does not dare, to soar 
is destined to grovel.’”’ Ben talks about 
being tired, but I know he will never 
get too tired to say all he can for in- 
dependent business and independent 
banking. 

Ed. Wimmer 
Vice President, National 

Federation of Independent Business 

Cincinnati, Ohio 





To paraphrase the title of an old song, 
with due allowance for swifter trans- 
portation, we are pleased to announce 
that our new manufacturing plant now 
being erected in Clifton, New Jersey, 
while only a few minutes from the Big 
City, will be far removed from its noise 
and confusion and will provide pleasant 
and adequate space for DeLuxe people. 


Comes October, we hope to move our 
combined Manhattan and Newark op- 
erations into this sparkling new Clifton 
plant, which will contain fifty-three 
thousand square feet, all on one floor, 
and which from a standpoint of quality 
will be on a par with our other plants. 
Quite aside from the advantages of 
working under peaceful and enjoyable 
conditions will be the very practical ad- 
vantage of more efficient manufacturing 
operations, and we are looking forward 
to the move with keen anticipation. 


With the completion of our Clifton 
plant we will have finished the building 


( omty TWENTY-FIVE MINUTES 
FROM BROADWAY 

























program planned in 1945. The Kansas 
City plant was the first new unit to be 
occupied, followed by the Chicago plant 
less than a year later. The St. Paul plant 
was finished in 1949, and the new unit 
in Paoli, Pennsylvania in 1950. While 
all of these new plants give us more 
space, we do not think of them in terms 
of expansion but simply in terms of 
improved facilities and more effortless 
handling of orders. 


To avoid giving the impression that 
we are rolling in wealth, we wish to 
explain that all our new buildings are 
owned by the Prudential Insurance 
Company of America and are occupied 
by us under forty-year leases. We have 
no money to invest in brick and mortar, 
and in fact have scarcely enough remain- 
ing after taxes to keep pace with our 
machinery needs although, to date at 
least, we have been able to do so. We 
invite you to visit our new Clifton plant 
any time after we move in. 











Manufacturing Plants at: 


NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Bankers Throughout the U.S. 


Join Discussion of Forum’. Letter 


Flood of Mail Follows Publication 
Of Banker’s Plea for United Front 


; all the material presented 
by THE INDEPENDENT BANKER in its 
first 19 issues — from the “Inaugu- 
ral” Number in December 1950 
through last month’s big 64-page 
post-convention issue — nothing has 
created interest and comment to 
equal the “letter to the editor” which 
lead off the popular “Forum” depart- 
ment in our issue of April 1952. 

Received from the president of a 
Minnesota bank who requested that 
his name be withheld, the letter in- 
spired a large number of “seconds” 
from bank executives in all parts of 
the United States. Other bankers 
agreed with part of the opinions 
stated in the letter, disagreed with 
others. Not one entirely dissenting 
“vote” has been received by this 
magazine, in all the great flood of 
comment. 

Briefly, the letter-writer pointed 
out that his bank has been a member 
of the Independent Bankers Associ- 
ation of America “for some years’. 
that he and his associates are “heart- 
ily in sympathy with its motives” 
and that they are happy “to note the 
recent more conservative tendencies” 
of the organization. He paid tribute 
to Secretary Ben DuBois for having 
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done all of the banking profession a 
fine service in holding the I.B.A. to- 
gether through more than 22 years, 
and to Guy Sturgeon, immediate 
past president. for having cemented 
a “friendly relationship” with the 
American Bankers Association. 

His letter pointed out that “there 
is no occasion for antagonism toward 
branch or holding-comvany banks”, 





ALVIN E. KELLY 
Washington banker comments. 


that they most certainly must be reg- 
ulated exactly as banks are regulated, 
but that “there is room for all three: 
holding - companies, branch systems 
and independent banks”. 


He summed up by calling atten- 
tion to the fact that “banking has too 
many bitter and vicious enemies out- 
side banking to tolerate any squab- 
bling or antagonism within”, and 
that one phase of the Independent 
Bankers Association’s program is to 
“present a united front on the mu- 
tual problems of all bankers”, just 
as it must be one phase of the pro- 
gram of the entire banking industry. 

An editor’s note appended to the 
letter (on Page 2 of the April issue) 
asked for comment by members of 
the profession. The results were im- 
mediate and widespread. Four of the 
responses were published in the 
“Forum” of the June issue. 

“All this may be true”, said Utah’s 
Orval W. Adams, “but we want to be 
sure that the independent bank is 
likewise here to stay”. Mr. Adams, a 
past president of the American Bank- 
ers Association, declared that “a 
chief function of the Independent 
Bankers Association” is to see that 
the holding-companies and branch 
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banks do not over-run the entire 
banking business. 

The independent bank was called 
“the last line of defense against 
crackpot politicians, big government, 
and social planners” by Minnesota’s 
commissioner of banks, A. W. Hoese 
of St. Paul. He strongly favored 
solving banking’s controversial mat- 
ters -— including legislation — 
around the council table, and not 
washing “our dirty linen in public”. 

Alvin E. Kelly of Republic, Wash- 
ington, who authored a feature arti- 
cle on “The Last Stand of Indepen- 
dent Banking” in THE INDEPENDENT 
BANKER’s issue of last October, 
agreed “with about half” of the re- 
marks by the original letter-writer. 
He applauded the Minnesotan’s 
statement that there must be harmony 
and that all bankers must be able to 
meet on a common ground, but 
questioned the truth of the assertion 
that there is no occasion for antag- 
onism and that branch and holding- 
company banks “are here to stay”. 
This philosophy that “it can’t happen 
here” just is not right, he declared. 
The people do not want branch- 
banking, in Mr. Kelly’s opinion; “if 
the people do not get what they 
want, they require a change”. 


Warning From Florida 

From Umatilla, Florida, Oakley 
Andrews wrote that “a monopoly is 
a monopoly”, and seeks its own ends 
regardless of the public interest. He 
admitted that many holding-company 
banks and branch banks have “fine 
accounts, excellent customers and 
good friends among the independent 
banks”, but warned that if they are 
not curbed, they eventually will com- 
pletely dominate the industry. 

“Amen!” was the comment of Le- 
roy O. Wallin, president of the Citi- 
zens State Bank, Brandon, Minnesota. 

“It is imperative that regulations 
be imposed to prevent holding-com- 
panies and branch banks from oper- 
ating beyond the limits allowed inde- 
pendent banks”, wrote Mr. Wallin, 
“but surely, we can sensibly and 
quietly bring necessary reform with- 
out giving the public the feeling that 
outright antagonism exists. Especial- 
ly during this critical period of gov- 
ernmental intervention in almost 
every field, we must put up a strong 
united front”. 

Convinced that the Independent 
Bankers Association “can do more 
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By Bi, PAULSON 





“IF YOU RAN your truck the way bureau- 
crats run the government, you'd have to bor- 
row enough to pay for your gas!” 


for the small independent bank than 
can the American Bankers Associa- 
tion”, is G. M. Senn; president of the 
Evans National Bank, Angola, New 
York. Mr. Senn declares himself 
very much impressed with the I.B.A.’s 
determination to preserve the dual 
system of independent banking. 

Mr. Evans wrote: “The small in- 
dependent banker is usually concern- 
ed only with servicing his local area, 
and builds no fences nor offers no 
active defense to the covetous city 
banker who feels that this prosperous 
territory should come into his fold 
as a branch. I believe, therefore, that 
it is the purpose of the I.B.A. to 
represent and protect this type of 
bank from further invasion by hold- 
ing-companies and_branch-banking. 
I am pleased to see that this Asso- 
ciation is working with the American 
Bankers Association. 


Should Work Together 


“The A.B.A. is representative of 
all banking segments — state, na- 
tional, commercial, private, ete. 
Within the Association we find these 
groups working together. I feel that 
the Independent Bankers Association 
and its members should work as in 
the A.B.A. to preserve their rights 
and stop the spread of group and 
branch-banking, and see that they 
are regulated exactly as are the banks 
with which they compete. 

“To be fully effective, I think 
that the development of local groups 
of the I.B.A would be of consider- 
able value. They could appoint com- 
mittees and delegates which would 





keep them informed on necessary 
subjects. 

“T am sure that the officers of the 
I.B.A. are men of great ability, in- 
terested in the cause of independent 
banking and in its preservation. Un- 
der their capable management, the 
Association is stronger each year.” 

Gratification in the friendly rela- 
tions between the I.B.A. and the A. 
B.A. was expressed by the vice presi- 
dent of the latter organization, W. 
Harold Brenton of Des Moines, Iowa. 
Mr. Brenton further voiced his admir- 
ation for two “fine, able men” in 
Ben DuBois and Guy Sturgeon, 
whom the letter-writer had lauded so 
highly. 


Now Is The Time | 

“Sincere congratulations” to the 
original letter-writer were extended 
by a vice president of the principal 
affiliate of one of the nation’s largest 
holding-companies. D. E. Crouley, 
vice president of Northwestern Na- 
tional Bank of Minneapolis, com- 
mented to THE INDEPENDENT BANK- 
ER: “If there was ever a time when 
all bankers should recognize and co- 
operate with the other fellow in the 
same business, that time is now and 
in the years to come. The banking 
business may be faced with many 
problems in the future, and united 
support and full cooperation will be 
extremely helpful in assisting every- 
one to successfully solve these prob- 
lems.” 

Similar observations and agree- 
ment came from other prominent 
banks and executives in the holding- 
company field. W. L. Boss, vice pres- 
ident of the First National Bank of 
St. Paul, said that the writer of the 
“Forum” letter “seems to us to have 
made several pertinent observations 
with which we are in complete agree- 
ment. Certainly we are vitally inte- 
rested in independent banks, and we 


* 
Deodles => 

Not all of the doodling done by I.B.A. 
members as they attended the national con- 
vention, had to do with topics on the agen- 
da, as is evidenced by the sample doodles 
presented on the opposite page. Our staff 
members found these and other specimens 
in the committee rooms after important 
meetings of the executive council, resolutions 
committee and nominating committee. 

But, agenda or no agenda, these eye- 
catching doodles demonstrate that the com- 
mitteemen’s minds — and, in some cases, 
imagination — were active. 
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have many good friends and cus- 
tomers among them.” 

Calvin W. Aurand, president of 
Iowa-Des Moines National Bank, Des 
Moines, likewise observed “that there 
is much good ‘horse sense’ ” express- 
ed in the letter. 

Charles E. Corchran, vice _presi- 
dent in the correspondent bank divi- 
sion of the First National Bank of 
Minneapolis, wrote that “the senti- 
ment expressed is one with which 
we heartily agree. A great many of 
our correspondent accounts come 
from independent bankers, and our 
association and relationships with 
them have been built on the basis of 
cooperation and understanding. We 
were pleased to see that letter pub- 
lished in THE INDEPENDENT BANK- 
ER.” 

California was represented in the 
barrage of comment. From R. S. 
Beasley, president of Beverly Hills 
National Bank & Trust Comvany, 
Beverly Hills, came this statement: 
“The gentleman from Minnesota cer- 
tainly has a point: that banking has 
many bitter and vicious enemies out- 
side of banking. I think, however, 
that it is much more important that 
banking cure the evils within itself 
that make it vulnerable to attack, 
rather than pursue a_peace-at-any- 
price policy.” 

Mr. Beasley, long a leader in the 
work of independent banking and its 
associations, continued: “I, for one, 
am ndt willing to have the indepen- 
dent bankers of the country abandon 
their drive for bank holding-com- 
pany legislation for the purpose of 
maintaining peace in the family. I am 
sure there are thousands of other 
bankers in the country who feel as 
I do, Our motive is not vindictive or 
disruptive, but for the purpose of 
strengthening all banks through the 
correction of a well-understood de- 
ficiency within the business itself.” 


All Segments Comment 

All divisions of the industry were 
represented in the deluge of replies. 
A “small-town” banker — G. A. Ha- 
ven, president of the Root River State 
Bank, Chatfield, Minnesota — was 
very direct: “The president of the 
Minnesota bank expresses my senti- 
ments exactly. I have nothing to add. 

The president of the Common- 
wealth Bank, Detroit, Michigan — 
Howard P. Parshall — was equally 
outspoken: “Certainly, we bankers 
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should avoid as much as possible, 
quarrels among ourselves. We should 
not, however, sacrifice principles in 
order to avoid debate. -We believe 
that the I.B.A. has aone an excellent 
job, and they are increasing their 
membership rapidly. We believe in 
the things for which they stand. We 
believe in the forthright manner that 
they use in stating their beliefs. In 
fact, we are proud to be a member of 
the Independent Bankers Associa- 
tion.” 

There “certainly is a real need for 
the Independent Bankers Associa- 
tion,” declared John Carlander, 
president of the State Bank of Fari- 
bault, Minnesota. 

“IT am wholeheartedly in accord 
with this man’s thinking,” said O. M. 
Jorgenson, president of Security 
Trust & Savings Bank. Billings, Mon- 
tana. “It is a reasonable and, I 
think, direct approach to the subject. 
I have never felt that much could be 
accomplished by being ‘anti-some- 
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thing’; much more can be achieved 
by being “pro-something’ — pro-in- 
dependent-banking, for instance. 

“We are glad to number among our 
friends many who are engaged in 
branch-banking and who are in banks 
owned by the holding-companies. It 
costs very little to be neighborly, and 
accomplishes much. 

“We feel that branch-banking 
should be confined within state 
boundaries, and we feel that holding- 
companies should be controlled. But 
that does not mean that we should 
not speak to the branch-banker or 
those in holding-company banks, or 
make enemies out of them. We be- 
lieve in an Independent Bankers As- 
sociation, and, as the letter to the 
editor mentions, one phase of its 
work is to present a united front on 
the mutual problems of all bankers.” 

There was “considerable merit” in 
the letter, in the opinion of G. O. 
Thorpe, executive vice president of 
the First National Bank, Chippewa 
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Four State Associations 


Endorse Sturgeon for A.B.A. 


ae be- 


hind the candi- 
dacy of the Wyo- 
ming Bankers As- 
sociation’s Guy 
Sturgeon for vice 
president of the 
American Bank- 
ers Association, 
continues to in- 
crease. 


GUY STURGEON 


Originally announced in _ last 
month’s issue of THE INDEPENDENT 
BANKER, the Sturgeon candidacy is 
officially sponsored by his own state 
association. Its members in their re- 
cent annual convention in Saratoga, 
unanimously adopted a_ resolution 
proposing the Sheridan banker for 
the high honors. Right on the heels 
of this measure came similar endorse- 
ments by the Colorado, Montana and 
Minnesota Bankers Associations, to 
go with that of the Independent 
Bankers Association of America. 


Speaking for his organization, 
Secretary J. G. Murphy of the Wyo- 
ming Bankers Association, declared: 
“We are proud to present to the mem- 
bers of the American Bankers Asso- 
ciation, Mr. Guy Sturgeon, president 
of the Bank of Commerce, Sheridan, 
Wyoming, as a candidate for the 
office of vice president of the A.B.A. 


Falls, Wisconsin, who added that it 
was “timed to bring forward effec- 
tively the fact that we of the banking 
fraternity must hang together, if we 
are not to do so separately”. 


Mr. Thorpe feels, however, that 
“one of the disturbing elements of 
association work is the number of in- 
dependent bankers associations and 
organizations that seem to be devel- 
oping”. He wonders whether “any- 
thing can be done to bring them into 
a single organization”, believes that 
they “would be much more effective 
that way than on a sectional basis”. 


G. P. Drowley, president of the 
First National Bank, Glendive, Mon- 
tana, stated that he had read the let- 
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This is the first time in the history of 
the A.B.A. that Wyoming bankers 
have presented a candidate for this 
office.” 

Mr. Murphy said that the Wyo- 
ming bankers feel Mr. Sturgeon is 
eminently qualified for the honors be- 
cause of his long and noteworthy 
service to the A.B.A. in various posi- 
tions,and for his outstanding leader- 
ship in the cause of independent 
banking. At present, Mr. Sturgeon is 
president of the A.B.A.’s_ largest 
single segment, the great state bank 
division. He was elevated to the 
division presidency at the Chicago 
convention last October, having 
served previously as vice president. 

The American Bankers Associa- 
tion’s 78th annual convention is slat- 
ed for Atlantic City, next September 
28-October 1. 

After the Wyoming resolution was 
announced, Mr. Sturgeon decided to 
bow to the constantly-growing de- 
mand by bankers in all sections of 
the United States, that he make him- 
self available for further and higher 
service to the banking profession 
through the A.B.A.’s top posts. In 
addition to countless personal plead- 
ings by banking leaders, Mr. Stur- 
geon has received in recent months 
a huge volume of mail earnestly 
urging him to declare himself a can- 


ter with great interest; “if I had 
known the name of the person who 
wrote it, I certainly would have writ- 
ten him and complimented him on 
his broad viewpoint. I think this is 
one of the best-expressed views of 
the situation that I have read. 

“After having spent nearly 40 
years in the banking business, some 
36 of which have been with an inde- 
pendent bank, I guess it is only 
natural that I am prejudiced in favor 
of the independent. However, we are 
all in this game together and we have 
plenty of opposition outside of the 
banking industry, so it behooves us 
all to work together in order that 
we may preserve our banking system 
as we know it.” 


didate. 

Born in Yale, Kansas, January 30, 
1901, the five-year-old Guy was 
brought to Sheridan by his parents 
in 1906. He has resided there ever 
since. He entered the employ of the 
Bank of Commerce in May 1918. 
Several months later he resigned to 
enter the University of Nebraska, 
and some time later enlisted in the 
Army. Upon discharge, he returned 
to the Bank of Commerce, and has 
remained there for 34 years, having 
been elected president in 1946. 

Mr. Sturgeon is a past president of 
the Wyoming Bankers Association, 
a past member of the executive coun- 
cil of the American Bankers Associa- 
tion, past member of the executive 
committee of the A.B.A.’s state bank 
division, and the only man in the 
history of banking to hold simul- 
taneously the positions of president 
of the A.B.A.’s state bank division 
and president of the I.B.A. 

Like most good bankers, Guy Stur- 
geon is a busy man in civic and com- 
munity affairs. He is a past president 
of the Sheridan Chamber of Com- 
merce; past vice president of Nor- 
thern Wyoming Council of Boy 
Scouts of America; chairman of the 
executive committee in charge of 
erection of a new $1,350,000 hospi- 
tal in Sheridan county; member 
and vestryman of St. Peter’s Episco- 
pal church; member of Rotary, etc. 

He and the diminutive Mrs. Stur- 
geon, who has attended bankers’ con- 
ventions in all parts of the United 
States with her energetic husband, 
have two daughters. END 


A summation of opinion brings 
forth several pertinent points: 

l. That the Independent Bankers 
Association has done a good job and 
well deserves the recognition and 
prestige it has achjeved. 

2. That banking must present a 
united front and that friction of any 
kind, between any segments — group 
or independent — must be elimi- 
nated; complete harmony is a must. 

3. That banking must recognize 
the right of independent banks to 
organize and must recognize and re- 
spect their organization, the Indepen- 
dent Bankers Association. 

4. That the approach of indepen- 
dent bankers is constructive and co- 
operative and in no way punitive. END 
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The Third Banking System 


How WOULD you like to run a bank 
that had the following characteris- 
tics? 

1. Accept money from the public 
which is given to you not as a de- 
posit, but as an investment. 

2. On which you are not legally 
obligated to pay interest, but pay a 
dividend if earned and if declared. 

3. Where the public cannot with- 
draw its money on demand, but must 
ask you to repurchase their invest- 
ment. 

4. Where you need not operate 
transit’ and clearinghouse depart- 
ments, nor maintain ledger and state- 
ment sheets of customers’ daily trans- 
actions, and where you need not take 
all of the risks of error that go with 
these complicated operations. 

5. Where you need not maintain 
large cash reserves with central bank 
authorities. 

6. Where you can invest these 
moneys unlimitedly (100%) in real 
estate mortgages or other term loans 
at high rates of interest. 

7. Where you need not give any 
consideration to liquidity, because 
the law provides that if the public 
wants you to repurchase their invest- 
ment, and you can’t do so, the public 
shall be given numbers and shall 
wait in line until you can. 

8. Where you need not be con- 
cerned with the relationship between 
your deposits and capital, because 
each dollar that the public brings 
you is that much more capital. 

9. Where you are not carefully 
scrutinized and gone over with a fine- 
tooth comb by several ornery and 
crochety groups of bank examiners 
who howl because your hair isn't 
parted where they think it ought to 
be. 

10. Where you can open a branch 
right under the nose of another bank 
or other financial institution. 
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Highlights of an Address Before the 


Independent Bankers Association of America 


1]. Where you personally, or your 
pals, can keep all the side income, 
commissions, abstract examinations, 
appraisals, insurance commissions, 
safety box and currency exchange in- 
come, etc. 

12. Where you can _ perpetuate 
your control as if you actually 
owned all the shares, because you 
make the public sign proxies giving 
you the power to vote their shares the 
moment they put money in your bank. 

13. Where you can do almest 
whatever you damn please — and all 
this without paying taxes! 

A True Picture 

Gentlemen, that is no pipe-dream! 
Get into the federal savings and loan 
association business! 

Tax-exemption. In 1933, when the 
Home Owners Loan Act was passed, 
our representatives in Washington 
never considered that these federal 
savings and loan associations which 
they were creating would ever be- 
come mammoth financial institutions 





L. SHIRLEY TARK 
Hammers away at tax equality. 


By L, Shirley Tark 


President, Main State Bank 
Chicago, Illinois 


in competition with banks — making 
large profits which should be taxed. 
They never conceived that the na- 
tional debt would reach the colossal 
figure of almost $300 billion, nor that 
52% and even 82% of a part of cor- 
porate income would be taken away 
by federal taxation. 

Thinking only in terms of the de- 
pression and its disastrous effect up- 
on the American public, and the 
great need to pass legislation that 
might help us out of that depression 
— and lacking the foresight of the 
vast changes that were about to take 
place — Congress provided by Sec- 
tion 5 (h) of the Home Owners Loan 
Act that savings and loan associations 
shall be exempt from federal taxa- 
tion. 

There may have been extenuating 
circumstances and conditions then 
existing to have excused Congress in 
granting this immunity in 1933. But 
since then, there has been absolutely 
no excuse or justification for con- 
tinuing this exemption. It can be ex- 
plained only by lack of knowledge 
on the part of our representatives in 
Washington, or by political consider- 
ations and pressures wielded by a 
powerful and well-organized lobby. 

Not until 1951 was there a deter- 
mined effort to have tax-exemption 
removed from these associations. 
This effort was spearheaded by the 
Illinois Bankers Association through 
its special committee on savings and 
loan associations, of which I happen 
to be chairman. 

We appeared before the House 
ways and means and the Senate 
finance committees, and asked that 
this inequity of not taxing savings 
and loan associations — which are 
in direct competition with taxpaying 
banks — be ended. We contended 
that this was no time for the govern- 
ment to grant a subsidy to these in- 
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stitutions that were making large 
profits and that were no longer 
mutual in fact, but only in fiction. 

We almost won before the House 
ways and means committee, and did 
win before the Senate finance com- 
mittee. The report of this latter com- 
mittee sustained every contention that 
we made. 

When the tax bill came up for de- 
bate on the Senate floor, our opposi- 
tion came up with their heaviest ar- 
tillery, and though they did not 
succeed in killing the provision 
which taxed their associations, they 
did succeed in getting a formula 
which in effect doesn’t tax them at 
all. 

What is the formula by which they 
are taxed? 


The Taxing Formula 


Stated simply, it is this: they are 


taxed regular corporate rates on 
their net income after dividends and 
after allocating their entire earnings, 
if you please, to a loss reserve, until 
their total reserves (surplus, undivid- 
ed profits and reserves) are equal to 
12% of their member share invest- 
ments. This means that no association 
is within reach of the tax collector 
if its total reserves are less than 12% 
of its share accounts. 

In fact, only 14% of the insured 
savings and loan associations in 
America are in that position. Eighty- 
six percent are beyond the reach of 
the tax collector. 

Even those that are within the 14% 
group can likewise remove them- 
selves from being first-class Ameri- 
cans and may continue to remain as 
foreigners —- who need not pay 
taxes — by increasing the dividend 
paid to their shareholders or increas- 
ing their operating expense. This, in 
fact, is being done. 

Because of this, some bankers 
(especially in the Eastern states) 
have decried our efforts to have 
these associations and mutual sav- 
ings banks taxed. They reason that 
it had the effect of causing the pay- 
ment of higher interest rates by mu- 
tual savings banks and the payment 
of increased dividends by savings 
and loan associations. 

We who have been active in this 
matter, anticipated these increased 
payments and anticipated these ex- 
pressions of opposition on the part 
of some bankers. If they would keep 
themselves informed on this subject, 


they would discover that the greatest 
concern and fear is being expressed 
by the savings and loan people, who 
are worried that many of their eager- 
beavers might engage in a rat-race 
to increase dividends in order to take 
members away from competing sav- 
ings and loan associations. 

They not only resent the fact that 
now they must keep records and file 
income tax returns which are subject 
to examination by the Internal Reve- 
nue Department, but they actually 
fear increased dividends and in- 
creased competition among them- 
selves, much more than bankers need 
to fear such increases, and the effect 
thereof on banks’ savings deposits. 

There was nothing to stop savings 
and Joan associations from increas- 
ing their dividend payments at any 
time. The mutual savings banks had 
to get permission. 

If they can afford to pay higher 
dividends, it is their privilege to do 
so. We are not making any effort to 
control the price they pay for money, 
nor other factors that enter into com- 
petition on a fair and equitable 
basis. Subjecting these institutions to 
a tax formula did not enable them 
to earn more money with which to 
pay higher dividends. Yet, when this 
weak tax formula was adopted, they 
did pay higher dividends. 

If they could economically do so, 
why didn’t they do it before? Where 
is that flaunted mutuality (which 
actually does not exist)? Are they 
paying these higher dividends and 
increasing their expenses in order to 
escape the payment of taxes? Is it 
wrong to contribute to the support 
of our government? Is second-class 
citizenship something that should be 


sought after? 

Oppose Restrictive Legislation 

Recently a suggestion was made 
that legislation be passed limiting 
the payment of dividends by associa- 
tions to 214%, the same as commer- 
cial and savings banks are limited to 
that rate in the payment of interest 
on savings accounts. We do not favor 
this restrictive legislation, notwith- 
standing that the savings and loan 
spokesmen have stated that the intent 
of our tax fight was a hope on our 
part that they would thereby be cir- 
cumscribed in the payment of divi- 
dends. 

We do not ask that restrictions be 
placed on associations as to the 
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amount of dividend they pay. We do 
not seek any competitive advantages 
for the banks. We concede — as their 
spokesmen have frequently stated — 
that savings and loan associations 
have competitive advantages — and 
we ask that these competitive advan- 
tages be removed. 

It is obvious that the new tax law 
has not accomplished tax equality. A 
principle has been established, but 
not that of tax equality. 

Actually, this tax formula works 
in an unsound and unfair manner. 
It taxes the well-operated institution 
that has accumulated surplus, un- 
divided profits and reserves in excess 
of 12% of their share accounts — 
while the poorly-managed associa- 
tions escape the tax by not having 
accumulated these reserves, Obvious- 
ly, there isn’t tax equality even 
among the associations as a result of 
this ridiculous formula. 


Greater Income Possible 

Savings and loan associations in- 
vest almost 100% (on a _ national 
average) of their members’ share 
accounts in real estate mortgages 
yielding about 5%. On the contrary, 
banks maintain a high cash and 
government-securities position, in- 
vesting in loans and discounts an 
average of almost 30 to 33%. Actual 
investment in loans and real estate 
mortgages and term loans is about 
11%. Since real estate loans produce 
the highest yield, it is obvious that 
the income of savings and loan as- 
sociations is considerably higher 
than that of banks of comparable 
size. 

And yet, their income is relieved 
from the payment of taxes under the 
new tax formula, whereas the banks 
must pay in accordance with regular 
corporate and excess profits tax 
rates on their much smaller income. 
before payment of dividends. After 
normal, surtax, and excess profits 
taxes have been levied on bank earn- 
ings, there is not sufficient left with 
the average growing bank — and that 
is particularly true of the smaller 
bank — to enable it to keep its net 
worth in proper relationship to de- 
posits. There is no incentive for their 
stockholders and others to invest in 
additional stock, when the return 
thereon is below 3%. 

If Congress does not see fit to 
change the tax formula by making 
associations subject to the tax rules 


July 1952 





General Pass Book Co. 
40 Merchant St. 
STE. GENEVIEVE, MO. 


P ass Books 


AND 


* 
Pocket Exclusively manufacturing 
all styles 
Check Pass Books an cua Covers 
Covers . 


SOLD IN EVERY STATE IN THE COUNTRY, 
THROUGH MAIL, SALESMEN 
PRICES QUOTED ON REQUEST AND JOBBERS. 














ll 
| 


In Appreciation 


of the Worthy Cause of 
Independent Banking ! 
e 


In Good Faith with the Independent Bankers Association 


We feature appropriate advertising themes on Bank Checks, 
Stationery, Statements, C/D’s, etc., which will promote closer 
| community relations with Independent Banks. 

We have also modernized and standardized our functional 
bank forms and systems, the adoption of which will establish 
more uniform practices among Independent Bankers. 





COUNSEL WITH US ON FACTUAL FORMS AND METHODS FOR THE 
SAFE, APPROVED AND PROFITABLE CONDUCT OF YOUR BANK. 





BANKERS CERTIFIED SERVICE, INC. 
ST. CLOUD, MINNESOTA 
35 Years’ Experience in Serving Banks 



































44444444 

f 

TEXAS AUTO DETECTIVE BUREAU [ 
C. C. ROBINSON, General Manager S 

6811 Canal St., at Wayside Drive 3 Phone WE. 1681 [T 
HOUSTON 11, TEXAS 4 

° SKIP TRACING COLLECTIONS ff 

e REPOSSESSIONS ¢ ADJUSTMENTS 7 

Fttttt 04040444404 








Page Thirteen 








CLASSIFIED 
* ADS * 


COIN COUNTERS FOR RENT 
Beat the discomfort of Dog Days by leas- 
ing a fast, accurate Coin Counting Machine. 
Write WATKINS COMPANY, Napoleon, Ohio. 

















DESPERATELY NEED HELP! 

This fast-growing bank is badly short- 
handed. We need people both in the opera- 
tion section and in the loan section. Prefer 
experienced men but will entertain applica- 
tions from individuals with limited experi- 
ence with the anticipation we can train them 
in the loaning field. Excellent opportunity 
for additional officers. Serving 4,000 check- 
ing accounts, 3,600 savings accounts. All 
employees on 5-day week. High school 
enroliment here went from 350 in 1941 to 
800 in 1951. Three private colleges, a 
Catholic university, several Protestant-spon- 
sored colleges within radius of 50 miles. 

If you think you can fill our needs in some 
capacity, we would appreciate your writing 
us, giving full details as to your back- 
ground and experience. lf any of your 
friends are desirous of making a change, 
we would appreciate your telling them we 
are in the market for experienced help in all 
categories from bookkeepers through to vice 
president. 

Address Box 153, The Independent Banker. 


LOOKING FOR A SECOND MAN? 

1 cm 30 years old, married, have one child, 
am experienced in operating farm credit 
company, as well as a country bank. Now ! 
want to re-enter the banking business as 
“second man” in a progressive bank, with 
opportunity for edvancement. Address Box 
149. The Independent Banker. 


$350 - $400 PER MONTH 
Thirty-year-old man, married, two children, 
desires to gain additional loaning experience 
in good country bank. Salary desired, $350 
to $400 per month. Will be glad to arrange 
interview. Please write to Box 150, The In- 
dependent Banker. 











POSITION WANTED 


Presently employed, | want to make a 
change into a good bank located near a coll- 
ege community. Catholic, 43 years old. Sal- 
ary expected, $350 to $400 monthly. Please 
write me for an interview in care of Box 151, 
The Independent Banker. 


EITHER FIRST OR SECOND MAN 


Have more than 25 years’ banking experi- 
ence, wish new position in good small town 
in capacity either of manager or his assistant. 
Fifty-three years of age, good health, ambi- 
tious. Salary subject to negotiation. Write Box 
152, The Independent Banker. 


BUSINESS CARDS 
Attractive business cards, raised printing, 
black or blue ink. One thousand only $3.75 
po . Satisfaction guaranteed. LACO, 
Atlantic Building, Washington 4, D.C. 











THIS DEPARTMENT 
CAN SERVE YOU! 
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that govern banks. then Congress 
must make available to the banks the 
same 12% reserve formula. Since we 
pay taxes on our net earnings before 
dividends, we ask that they do like- 
wise. Tax equality must be accomp- 
lished in one direction or the other. 

Branches. Section 5 of the Home 
Owners Loan Act states that federal 
savings and loan associations were 
created for the purpose of providing 
local mutual thrift institutions — the 
type of institution that had been in 
existence for many years, where local 
neighbors pooled their savings to 
help each other out. Being designed 
in this way, the idea of opening 
branches is inconceivable. As strict], 


local institutions, where would the 


necessity arise for opening branches 
within the same city, in other cities, 
and across state lines? 

Yet, notwithstanding that there is 
no explicit authorization given to 
the Home Loan Bank Board to ap- 
prove the opening of branches, the 
board has assumed that prerogative. 
It has permitted branches in states 
where the state laws do not give the 
same privilege to state associations, 
and where the state laws do not per- 
mit branches to banking institutions. 
State laws and states’ rights are com- 
pletely. disregarded. 

It has generally been stated that 
one of the contributing causes of 
bank difficulties in 1930-1932 was the 
fact that there were too many banks, 
resulting in destructive competition. 
Determination was then made to 
avoid this situation in the future. 
The Home Loan Bank Board and the 
federal savings and loan association 
people are determined to do the op- 
posite. They issue charters for asso- 
ciations and approve branches with- 
out regard for the real necessity of 
the community and the fact that a 
bank is already serving that area. 


Undermining Threatened 

Unless curbed, this policy of per- 
mitting branches may lead to chaotic 
coaditions in the banking and finan- 
cial field, and undermine the inde- 
pendent dual banking system. 

Bills have been introduced in Con- 
gress which would confine the open- 
ing of branches in accordance with 
state laws. Though [ still contend 
that the opening of any branch is in- 
consistent with the intent and philo- 
sophy of the Home Owners Loan 
Act, yet at least, it is a step in the 





right direction to compel the Home 
Loan Bank Board to respect state 
laws and states’ rights. On April 3, 
1952, the Senate banking committee 
agreed to support a bill requiring 
the Home Loan Bank Board to con- 
form to state practice in granting 
branch permits to federal savings 
and loan associations. 

It must be obvious that some action 
is necessary on the part of the bank- 
ers and their associations. It is cer- 
tain that Congress never intended to 
create a third banking system, and 
yet, for practical purposes, it is here! 

Must Tell Congressmen 

I submit that we, as bankers, and 
our associations must inform our 
representatives in Washington as to 
the problems that face us. Congress 
should be impressed with the fact 
that it is high time that an investiga- 
tion and study of this entire problem 
be made. Our opposition is going on 
with their plans and making progress. 
The savings and loan associations 
have a powerful lobby in Washing- 
ton. They know what they want, and 
are fighting to get it. They have the 
active support of the Home Loan 
Bank Board. I am of the opinion that 
the bankers have no lobby to work 
on this problem in any of its phases. 

If remedial legislative action is not 
taken, deposits in commercial banks 
will be transferred to savings and 
loan associations — not because the 
associations offer advantages, but be- 
cause — in spite of the obvious dis- 
advantages — the public has been 
successfully misled into believing 
that savings and loan associations 
are identical with banks but pay a 
higher rate of interest, because of 
competitive advantages which they 
have as a result of tax-exemption, 
and because of aggressively arrogant 
practices pursued by them, by their 
officers and by Washington bureaus. 

The problem is much more serious 
than is realized by our representatives 
in Washington. I urge that you give 
this your immediate and deliberate 
consideration. We must continue our 
fight for tax equality. 

If we do not act vigorously, then 
at some future time when we look 
backward, history will question 
whether the bankers of America did 
what they could have done to combat 
this socialistic movement and _ this 
weakening of our financial structure. 

END 
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A Friend 
to the 
Entire Community... 


Through the many services it offers, the financial 
institution helps the members of its community 
develop habits of thrift and self-reliance which lead 
to individual financial security. 





By joining Christmas Club, millions of people all 
over the country have had their first introduction 
to financial institutions and the many services finan- 
cial institutions offer. 


Each year, Christmas Club, A Corporation, helps 
channel millions of Christmas Club dollars into 
financial institutions. Through its yearly national 
promotional campaign, Christmas Club, A Corpo- 
ration, urges Christmas Club members to use the 
many other services offered to them by financial 
institutions. 


Why not have a staff representative of Christmas 
Club, A Corporation, discuss the Christmas Club 
plan with you? He has every system for efficient 
operation and a wide variety of proven advertising 
material to build a profitable program to meet your 
local needs. 


FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 
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TESTIMONY BEFORE HOUSE BANKING AND CURRENCY COMMITTEE. 


"Your secretary appeared before the House banking and currency committee on 
June 24, and spoke in support of Chairman Spence's bill, H.R. 6504, as follows: 

"With few exceptions, if there are any, bank holding-companies came into 
existence for the purpose of evading the laws pertaining to banks. It permitted a 
system of multiple banking in states that prohibited branch-banking, and under the 
holding-company device, the law prohibiting branch-banking across state lines was 
over-ridden. Therefore, it seems unlikely that there can be a really good bank 
holding-company, as bank holding-companies were born for the purpose of evasion. 

"For many years our Association has pointed its attack on Transamerica. That 
corporation was in the limelight due to its gigantic size, its aggressiveness in 
continually acquiring more banks, and its engaging in business other than banking. 
Transamerica went so far that the Board of Governors of the Federal Reserve System 
felt that it was in violation of Section 7 of the Clayton Act. As you know, the 
board found against Transamerica and the issue is now in the courts. The Clayton 
Act is difficult legislation under which to proceed and the experiences of the board 
prove conclusively the need for bank holding-company legislation. 

"I would now like to call the committee's attention to another very large bank 
holding-company, the Northwest Bancorporation, with headquarters in Minneapolis. 
This corporation avoided censure by the Federal Reserve Board, perhaps profiting 
from the experience of Transamerica, by not engaging in business other than banking. 
The same ambitions that were so noticeable in the Gianninis were apparent in the 
management of the Bancorporation. Transamerica confined its operation to one Fed- 
eral Reserve district, the 12th. The Bancorporation owns banks in three Federal 
Reserve districts -- the 7th, the 9th and the 10th. 

"The corporation's control of its banks is 100%, but it distributes qualify- 
ing shares to So-called directors but with some arrangements for taking back these 
shares whenever a director retires. In Substance, the directors of the corpora- 
tion's banks don't truthfully own these qualifying shares. 

"The Northwest Bancorporation owns 43 banks and offices in Minnesota. These 
banks are strategically located in the better cities of the state, and they are 
among the bigger banks of the state. At the end of 1951, the combined deposits of 
the banks owned by the Northwest Bancorporation in Minnesota reached almost $800 
million. 

"In Iowa, the Bancorporation has only four banks, but it owns the largest 
bank in that state. 
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"In Nebraska, the corporation owns five banks. 

"In South Dakota, the Bancorporation is engaged in both holding-company 
banking and branch-banking. In that state some of the larger banks are made parent 
banks of a number of branch banks. The First National Bank of Aberdeen has five 
branches; the First National Bank of the Black Hills has seven branches; the 
Northwest Security National Bank of Sioux Falls, six branches; and the Bancorpora- 
tion also owns the First Citizens National Bank of Watertown. 

"In North Dakota, the Bancorporation owns nine banks. 

"In Montana, the corporation owns seven banks. 

"In Wisconsin, the Bancorporation now has only one bank. 

"The Bancorporation owns a total of 91 banks and offices, and the combined 
deposits of all theSe banks reaches the staggering total of $1,405,000,000. You can 
readily see why the small bankers who are met with this competition fear this 
octopus, why these bankers feel that the Bancorporation is already big enough, why 
they want legislation that will control its expansion. 

"Recently the Northwest Bancorporation floated a $10 million preferred stock 
issue. It is in an excellent position to acquire more banks to expand much further. 

"This isn't the only large bank holding-company operating in the 9th Federal 
Reserve District, and holding-company trouble isn't centered in that section of the 
country. In the hearing on S. 2318 in March 1950, Mr. McCabe, then chairman of the 
Federal Reserve Board, referred to 83 holding-companies. These holding-companies 
included 525 banks with 1,217 branches, or a total of 1,742 banking offices in 41 
States and the District of Columbia. These banks held more than 18% of the total 
deposits of all the commercial banks in the U.S. 

"We are of the opinion that many of the bank holding-companies are satisfied 
with their present status, do not desire to expand further, and are favorable to the 
bill before us, H.R. 6504. Those bank holding-companies that oppose this legisla- 
tion can be classified as holding-companies that have not as yet reached their fill. 

"In the complicated society in which we live, we know that business must be 
regulated, that without regulation, business would run amuck. It is necessary, of 
course, that banks be under definite regulation -- regulations that prescribe what 
they can do and what they cannot do. Surely, bank holding-companies should come 
under these same regulations. If the bank holding-company is not properly regula- 
ted, subject to examinations, etc., ultimately there will be trouble and bank 
holding-companies may be faced with a kill bill. 

"Again referring to Mr. McCabe's statement before the Senate banking 
committee in March 1950, we would like to quote: 

"'The potential evil of unlimited expansion by bank holding-companies is a 
very serious one. The holding-company device is a readily available instrument for 
aequiring as many banks as a holding-company management has or can raise the funds 


JURAN & MOODY 


~~ 
Municipal Securities Exclusively 


* Bought * Sold * Quoted 


Ground Floor 


ST. PAUL PHONE Minnesota Mutual Life Building 
CEdar 8407 St. Paul, Minnesota 








Ca 


MINNEAPOLIS PHONE 
NEstor 6886 











SF, 








\. 
July 1952 





Page Seventeen 








Secretary’s Monthly Letter 


(Continued) 


to purchase. In same instances, the acquisition may occur simply as a result of an 
exchange of stock of the holding-company for that of a bank. As each new bank is 
thus added to those already a part of the holding-company system, such bank auto- 
matically becomes in effect -- though not in name -- a branch of that banking 
System. Gradually or precipitately, as the case may be, the holding-company may 
obtain and control a greater and greater percentage of the banking offices in a 
particular area. It may become the dominant banking influence in Such an area. 
Indeed, it may even be possible in this manner for the holding-company to extend its 
banking power to monopolistic proportions’. 

"In the 1945 report of the Federal Deposit Insurance Corporation, there 
was a warning issued; we quote: 

""Monopoly in the banking business must be carefully guarded against. Only \ 
under competitive conditions will the banking system satisfactorily discharge its 
function of allocating credit to those who can make the most efficient use of it.' 


"It is quite apparent that the people of this country are opposed to monopoly 
-- witness the legislation that the Congress has passed in the last two generations. 
A banking monopoly in this country is unthinkable; even a monopoly in banking over 
any large section is an abuse of the public. The people like local independent 
banks, but the public is rather helpless in this situation and it is the duty and 
the responsibility of independent bankers to point to the monopolistic danger that 
confronts us and to support legislation that will halt the growing tendency toward 
monopoly banking. 

"I have always felt that the issue before us is much more than a banking 
issue. My enthusiasm would be less if we were ‘merely trying to defend only the 
independent banker from holding-company absorption, but I honestly think that in 
defending independent banking we are rendering a distinct service to the people of 
this country. The extension of credit cannot be safely left to a few super-bankers. 
It is far safer to have the disposition of credits well-diffused, the community 
banker passing upon the credit of the people of his community and subject always to 
the wholesome competition of a neighboring independent bank. The small banker and | 
the small businessman are esSential to one another and they both have played an 
important part in the building of their communities. 

"The bill before us represents the accumulated knowledge secured through nine 
years of deep study and the testimony that has been developed in a number of banking 
committee hearings as to how best to properly regulate bank holding-companies. 
Seldom has legislation been more carefully scrutinized. The first bank holding- 
company bill was introduced by Mr. Patman on June 1, 1943. Since then, Mr. Spence 
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has introduced a number of bills; Mr. Wolcott, a sponsor of a bill, and over on the 
Senate side, companion bills. The Senate banking and currency committee had an 


extensive hearing on S. 829 back in 1947. The bill was recommended by the committee 


but didn't reach a vote in the Senate. 

"When Chairman Spence had prepared H.R. 6504, his staff evidently reviewed 
the bills earlier introduced and the testimony that was developed at the hearings. 
This bill eliminates, we believe, all valid objections that have been raised, but it 
is by no means a toothless bill. Its passage would do the things that must be done 
if ‘we are to maintain a Democratic economy, free from insidious exploitation of a 
banking monopoly. 

“The Sum and substance of this bill is simple: it forbids bank holding- 
companies from doing the things that are forbidden to banks; it limits the expansion 
of bank holding-companies as banks are limited; it preserves the autonomy of the 
different states and subjects the holding-company to state laws. Further, it 
regulates the holding-companies as banks are regulated. The only punitive feature 
of this bill is that holding-companies must divorce themselves from unrelated busi- 
ness, and the defenders of the rights of a bank holding-company to be in business 
other than banking are few, indeed. This is fair legislation, and it is legislation 
that is much-needed. wy 

"The supervisory agencies in their statements of the past have supported 
the needs for adequate bank holding-company legislation. The Federal Reserve Board 
has put in a great deal of work on a number of bank holding-company bills. Its view- 
point has changed from time to time, as the personnel of the board changed. In some 
instances, the board has reversed itself, but we cannot see how the board can argue 
against regulating bank holding-companies as banks are regulated. : 

"The American Bankers Association in its convention in Boston in 1937 passed 
a resolution which read as follows: 

"'We are definitely opposed to any proposal or device looking to the estab- 
lishment of branch-banking privileges, across state lines, directly or indirectly'. 

"This resolution was reaffirmed in the A. B. A. convention in Detroit in 
1948. Holding-companies in many instances are in direct violation of this resolution. 
The bill before us has a provision that fully supports this A. B. A. resolution. We 
feel, therefore, that we can depend upon the Amefican Bankers Association for its 
aid in securing the passage of this bill. 

"The passage of this bill would go a long way in preserving our old system of 
independent banking, which through the years has played its full part in the devel- 
opment of this country. The Congress from time to time, by wise legislation, has 
strengthened the banking system of the country. The insurance of deposits by the 
Federal Deposit Insurance Corporation has been of great benefit to the smaller banks 
and has stabilized banking to a marked degree and has given the depositor an added 
assurance of safety of his funds. Many independent banks scattered throughout the 
country spread the risk to the Federal Deposit Insurance Corporation. A corporation 
that has so benefitted the small banks should be much interested in seeing legisla- 
tion passed that would preserve the community bank. 

"The Independent Bankers Association of which I am secretary has a member- 
ship in excess of 4,400 members scattered in 39 states. At its convention in 
Minneapolis on May 20 of this year, it went on record with the strongest resolution 
it could write in support of this bill. We hope this legislation meets with the 
committee's approval". 
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And Here Is the Testimony of 
The 12th District's Mr. Harding 


Before House Banking and Currency Committee 
In Washington On June 24 


M.. CHAIRMAN and members of the 
committee: 

I am Harry Harding, president of 
the First National Bank of Pleasan- 
ton, California, a $214 million bank 
in a small town of 2,500 people. 
There is another bank in that town 
which is a branch of the largest bank 
in the country. 


I am speaking as the president of 
the Independent Bankers Association 
of the 12th Federal Reserve District, 
which includes the seven Western 
states, Hawaii and Alaska. 

The two Independent Bankers As- 
sociations have worked very closely 
together to secure the enactment of 
legislation to regulate bank holding- 
companies. We feel that the two As- 
sociations represent the views of the 
more than 13,000 independent banks 
in this country. We feel that the need 
of this legislation is desperate, and is 
becoming more so because each year 
that the Congress fails to act in the 
matter, the holding-companies take 
that as permission to carry on their 
expansion. 

In the March 29 issue of Business 
Week, an article appeared, comment- 
ing upon the fact that Robert Young, 
through a number of investment 
companies, had acquired 914% of 
the stock of the Marine Midland Cor- 
poration, a bank holding-company 
operating in the state of New York, 
and the comment was made that Mr. 
Young did not buy into companies to 
sit still and the question was, what 
did he intend to do? Was there a 
merger in view with Transamerica ? 

We do not say that any merger is 
in the mind of anybody, but we do 
raise the question for you to think 
about. Suppose some individual does 
ceme along and organize a super- 
holding-company and succeeds in 
tying together the Bay State Corpor- 
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ation of Massachusetts with its some- 
80 banks, I believe; the Marine Mid- 
land Corporation, with about the 
same number; the Northwest Ban- 
corporation, and Transamerica — 
these companies operating in virtual- 
ly half the states, all in the northern 
part of the United States from coast 
to coast. We will then have a super- 
banking system. 

We have seen bank holding-com- 
panies issue stock and raise large 
sums of money. They do not raise 
that money to sit still and wait. They 
raise these funds to put them to use. 

And so we say, that if we are to 
check this expansionist movement, 
Congress must act before it becomes 
too late. 

In February 1938, the Federal Re- 
serve Bulletin revealed that the num- 
ber of banking groups in the United 
States had declined from 97 on De- 
cember 31, 1931, to 52 on December 
31, 1936. 
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But of that number of these or- 
ganizations that are claimed to be so 
wonderful in providing management 
for these small acquired banks, 24 
had failed, according to the Bulletin, 
and 17 had converted their banks in- 
to branches. Seven had sold their 
banks. Only 42 groups were in oper- 
ation on both the above dates. 

As to the advantages that have 
been claimed for bank holding-com- 
panies in providing certain benefits 
that seem to excuse their existence, I 
am reminded of an occurence when 
a bank examiner and I were discuss- 
ing the failure of a bank at one time. 
This bank had failed because the 
individual who was the head of the 
bank had embezzled a large sum of 
money, and the bank examiner said, 
well, he could not understand how a 
man like that could do anything be- 
cause he had always operated his 
bank in a proper manner, very care- 
ful in making his loans, very care- 
ful in his operations. 

The fact of the matter is that bank 
holding-companies, as we see it, are 
organizations that were’set up to take 
advantage of loopholes in present 
banking laws. The laws of the nation 
say that a bank cannot have a branch 
across state lines. And in many states, 
banks cannot have branches, or the 
branches are limited to certain areas. 
But through the holding-company 
device it has been possible to circura- 
vent and evade these laws, and, as 
has been pointed out by the Federal 
Reserve Board chairman and by 
others in testimony, and by Senators 
themselves at hearings, the evasion 
of the nation’s banking laws is the 
root of the problem. In the letter 
which the Federal Reserve board ad- 
dressed to Chairman Spence not 
very long ago, they put their finger 
clearly on this weakness: the evasion 
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of the nation’s banking laws through 
the holding-company device. 
Eliminate that possibility of eva- 
sion, and the bank holding-company 
ceases to be a problem — and the 
Spence bill sets out to do just that. 
The Spence bill, in its deciaration 
of policy, presents the wishes of 
Congress that the concentration of 
capital and control of the banking 
assets of the country, should be re- 
stricted, and we believe any law 
adopted should clearly set forth the 
wishes of Congress in this matter. 
We say that discretionary power 
should be restricted to a minimum, a3 
far as the administrative agency is 
concerned. We say that because we 
see that administrative agencies do 
change their views, as personnel 
changes. I refer to the 1943 report 
of the Federal Reserve Board, where 
the definition existing in the Federal 
Reserve Act, to which Mr. Robert- 
son called attention today and which 
he seemed to think was sufficient 
under present circumstances —- but 
in that report of operations for 194.3, 
the board emphasized that definition 
in the present act was inadequate. 
They say, “In the first place, the 
existing statutory definition of a 
bank holding-company is inadequate. 
Effective control does not depend 
upon the ownership or control of a 
majority of outstanding shares’. Any- 
one that deals with a corporation 
knows that control can be exercised 
by owning less than 50% of stock. 
The Reserve City Bankers Associa- 
tion, in its exhaustive study of bank 
holding-company problems, set forth 
the fact that a mathematical formula 
alone is not sufficient. There are other 
ways of exercising control. 


An Unsatisfactory Basis 

And the board goes on to say, 
“The number of shares owned or con- 
trolled, as compared with the number 
of shares voted for the election of 
directors at the preceding election, 
is an equally unsatisfactory basis for 
determining whether a holding-com- 
pany affiliate relationship exists”. 

But that is another feature of the 
present law regarding a definition: 
“In the board’s experience, the case 
in which regulation is most necessary 
is likely also to be the case in which 
advantage has been takes of the gaps 
in the statutory definition with re- 
spect to the number of shares owned 
or controlled. The board believes 


July 1952 


that these gaps should be filled in by 
incorporation in the statute of more 
realistic definitions envisaging the 
manner and means by which effective 
control actually is exercised”. 

And those provisions you have in 
H.R. 6504. You have virtually the 
same provisions that were in S. 829 
and S. 2318, both of which bills 
were prepared by the Federal Reserve 
Board, based upon their close con- 
tact with this situation and exhaus- 
tive study over a period of many 
years. 

So the definition, we say, in the 
Spence bill is adequate, is necessary, 
and does restrict to a minimum the 
discretionary power in the adminis- 
trative agency. 


Think of the Future 

We feel that the discretionary 
power to excuse or exempt compan- 
ies — and we heard today that 80 
companies were exempted by the 
Federal Reserve Board under present 
law — should be restricted. We feel 
that, while we do not distrust in any 
way the intent of the members of the 
board, nobody can tell who will be 
members of the Federal Reserve 
Board in years to come. Senator 
Maybank, in hearings on S. 2318 
raised that question: what about 
future boards? And how do we know 
that unless exemptions are restricted 
to a bare minimum, that some board 
in the future may not welcome hold- 
ing-companies and by some excuse 
say they are not engaged directly or 
indirectly in the business of manag- 
ing ‘banks, merely owning banks, 
and exempt them? 

And we feel that the escape clause 
should be restricted as it is in the 
Spence bill, only to non-profit or- 
ganizations such as colleges and char- 
itable organizations, because we can 
see no danger of expansion in those 
situations. 

As far as the acquisition of banks 
in concerned, I have stressed the fact 
— as Mr. DuBois did, and as the 
Federal Reserve did in its letter to 
Chairman Spence — that it is this 
ability to evade the present laws re- 
garding branches in states and across 
state lines, and to engage in non- 
banking business, that has created 
the problem. No one will contest the 
claim that a bank holding-company 
and its subsidiary banks in effect 
constitute a branch-banking system. 

H.R. 6504 definitely restricts or 
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CONDENSED 


STATEMENT of CONDITION 


At the Close of Business, June 30, 1952 
ASSETS 


$ 69,245,990.28 
8,301,040.27 


192,129,928.89 


Due From Other Banks 
United States Government Securities 
Other Bonds, Debentures and Securities 
Stock in Federal Reserve Bank 450,000.00 
Loans and Discounts ; 40,778,057.77 
Bank Premises, Furniture and Fixtures 4.00 
Customers’ Liability on Letters of Credit and Acceptances. . 301,588.93 
Accrued Interest Receivable on Loans and Securities. . . . 927,560.90 
$313,181,368.71 


$269,676,959.44 
1,047,197.67 


$292,922,629.38 
Letters of Credit and Acceptances 439,021.57 
Interest Collected but Unearned 64,830.93 
Reserved for Dividends, Interest, Taxes and Insurance . . . 1,004,886.83 
$6,000,000.00 
9,000,000.00 
18,750,000.00 





$313,181,368.71 
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prohibits the acquisition of stock in 
a bank being approved by the ad- 
ministrative agency, when the laws 
of that state would not permit a 
branch bank, and prohibits the ac- 
quisition of bank stock in a bank 
located outside of the home state of 
the holding-company, making the 
operations of the holding-company 
conform to the operations of a bank 
as it functions in that state. 

We feel that that takes away the 
discretionary power from a board 
that might permit, if it saw fit, the 
expansion of holding-companies, re- 
gardless of the wishes of a state in 
that matter. 

Now, certainly, it is to be assumed, 
I believe, that if a state passes a law 
that will not permit a branch bank 
in that state, they do not want their 
laws evaded through the holding- 
company device, and a corporation 
organized in another state to come 
into that state and buy banks and 
operate them to all intents and pur- 
poses as branches. No state can pass 
a law that can prohibit an out-of- 
state corporation from doing that. 
We have in the state of Washington 
a law which prohibits a corporation 
from owning stock in a state bank 
organized under the laws of Wash- 
ington. But we have Transamerica 
owning stock in a bank in the state 
of Washington — a branch-banking 
system with numerous branches. But 
the answer is that the holding-com- 
pany does no business in the state 
of Washington, and the state of 
Washington cannot protect itself. 


Experience of Virginia 

That was brought out in the testi- 
mony on S. 2318, when a past-presi- 
dent of the Virginia Bankers Asso- 
ciation testified that Virginia could 
hold its own as far as passing laws 
to regulate the operation and ex- 
pansion of branches in their state 
was concerned, and had done so, but 
that there was no way whereby they 
could protect themselves against the 
invasion from an out-of-state corpor- 
ation, coming into the state and buy- 
ing banks and operating them to all 
intents and purposes as branches. 

So, the situation is fundamental 
and goes to the heart of the matter. 
If we can agree upon the fact that 
the laws of the state regarding 
branches should be respected so that 
no holding-company can evade those 
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laws, we have in a large measure 
solved the problem. 

As far as engaging in non-banking 
business is concerned, there are real- 
ly only a few — very, very few — 
companies that engage in non-bank- 
ing business in a large way: the 
Equity Corporation, which owns the 
Morris Plan banks, and Transamerica 
Corporation, particularly. Some of 
the others do, to a lesser degree. 
But those two organizations do it in 
a very large way, and practically 
everybody is agreed on the divestment 
of non-banking businesses as some- 
thing that is essential to protect the 
banks of the country. 

The point, then, as I see it — to 
summarize briefly and not having 
had any opportunity to prepare a 
statement analyzing the points which 
Governor Robertson presented here 
this morning — is largely one of 
definition of what constitutes a bank 
holding-company and how and under 
what circumstances, these bank hold- 
ing-companies should be permitted 
to expand. 

And we believe that, with the Fed- 


eral Reserve Board themselves, as 


stated in their 1943 annual report, 
that the definition in the existing law 
is not sufficient; that not only must 
we provide for those companies that 
now exist that need to be regulated, 
according to the board’s views, but 
also for the corporations that might 
be organized in the future; or, like 
some small holding-companies about 
which I know a little, which may be- 
come controlled by a new individual 
with ambitions to expand. This de- 
finition must be broad enough to 
cover those situations and must be 
tight enough so that no future board 
that chooses to do so can excuse any 
friendly groups from the legislation. 
Because, we believe the legislation 
should apply to all holding-compan- 
ies alike. 

So, on the definition and the re- 
strictions on expansion, as embodied 
in this H.R. 6504, we strongly urge 
that these two provisions, above all 
else, be embodied in any legislation 
that Congress may adopt, so that no 
group bankers included — can 
evade the laws of the nation regard- 
ing banking and do what banks can- 
not do. END 
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A woman we know, who has been 
29 for the past eight years, accuses a 
car dealer of being deceitful just 
because he set a speedometer back. 
— Censor, Fredonia, New York. 

xx 

Many a small boy is the kind of 
kid his mother wouldn’t want him 
to play with. — Standard-Democrat, 
Burlington, Wisconsin. 

xk*k 

Postscript to a letter written by an 
American citizen to his regional 
bureau of internal revenue: “Please 
see that as much as convenient of 
the enclosed check gets to the U.S. 
treasury.” — Wall Street Journal. 

x** 

Contrary to popular belief, alcohol 
and gasoline do mix — but what a 
terrible mess they make! — Mon- 
treal Star. 
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The Ten Commandments contain 
297 words . . . Lincoln’s Gettysburg 
Address, 266 words . . . the Declara- 
tion of Independence uses 300 words 
to set forth the principles of the 
Revolution . . . and the Office of 
Price Stabilization order to regulate 
the price of cabbage, 26,911 words. 
— Meat Merchandising. 

xk 

The way some men turn out, it 
looks as if they'd sown their wild 
oats, harvested the crop, sold it, and 
built a fortune on the proceeds. — 
Record, Grove City, Ohio. 

x*k 

If the test of real Americanism 
ever comes, it will be met in the 
small towns, where people have a 
deeper affection for America and 
appreciate her. — The Journal, Gas 
City-Jonesboro, Indiana. 
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NATIONAL BANK 
OF COMMERCE 


MANKATO, MINNESOTA 
& 
STATEMENT OF CONDITION 
June 30, 1952 
RESOURCES 
Cash on Hand and Due 
from Banks 
U. S. Gov’t Obligations .... 
Other Bonds and 
Investments 
Stock in Fed. Reserve Bank 
Loans and Discounts .... 
Furniture and Fixtures .... 
Other Assets 


1,927,500.00 


$7,735,167.71 

LIABILITIES 
Capital Stock—Common $ 200,000.00 
Surplus 200,000.00 
Undivided Profits 112,185.98 
Deposits _7,222,981.73 
$7,735,167.71 


® 
F. A. BUSCHER, President 
R. A. CHRISTIANSON, Vice President 
NEAL J. RYAN, Cashier 
CLARA BORGMEIER, Assistant Cashier 
* 


...« Member... 
Federal Deposit Insurance Corporation 
Independent» Bankers Association 
Federal Reserve United States 
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After 


Hours... 


Se 5:15 one afternoon re- 
cently, I put the paper under my 
arm, walked out of the bank, 
locked the door and started down 
the street. 

Just then, Charlie Jones drove 
by in his new Cadillac. In addition 
to the Cadillac, Charlie has a 
brand-new Chevrolet. “The wife 
just about has to have a car,” says 


Charlie. 

There is nothing particularly 
startling about this, except that 
Charlie is not yet 30. He is en- 
gaged in a hazardous business, 
but it has been profitable and 
Charlie feels his oats just a little 
bit. Charlie is quite a capable 
young fellow and has done a good 
job — exceptionally good, con- 
sidering his age. He isn’t at all 
obnoxious to talk to. He’s glad 
to listen to a little advice from the 
banker, though Charlie thinks 
there’s quite a bit these bankers 
don’t Know. They think they 
know all the answers, but at times 
their stuff gets a little stale and 
out-dated. 

Russ Schmidt works in a pack- 
ing house. He’s in the clean-up 
gang that moves in tonight with 
the hoses and cleans up for to- 
morrow. Russ is about 22, unmar- 
ried, and has done a stretch in the 
Navy. He comes from a most or- 
dinary family, finished high 
school, is a little short on stability 
but is a rather nice boy, at that. 
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He is willing to work, is essential- 
ly honest and has the makings of 
an average, decent citizen. 


At the packing house Russ does 
a dirty job, works at night, a long 
work - week, time-and-a-half over 
40 hours, and thus, considering his 
ability, gets rather astronomical 
wages, averaging well over $100 
weekly. He’s completely un- 
familiar with what to do with that 
kind of money, and so has a fancy 
convertible (on monthly _pay- 
ments), drinks a bit too much, 
gambles, over-indulges in every- 
thing from sweets on up. As a re- 
sult, Russ is going to pot, physi- 
cally, morally, and in every other 
way. He’d be a far better citizen 
at $40 a week. 

John Cannon is a good, solid 
businessman, a merchant. John 
was born on a farm, and when a 
boy, did his share of the chores in 
the early morning. Then he walk- 
ed three miles to school, and the 
same distance home. He describes 
his father as a kindly but stern 
taskmaster who insisted that the 
family work, because there was 
work to do. There was no choice 
about it. 

By today’s standards, John had 
a somewhat hard childhood. He 
finished the “common branches” 
in the rural schools. Then he went 
on to a nearby normal school, be- 
came a rural school teacher, and 
eventually a merchant. John to- 


day is 85 years old, a solid citi- 
zen and an excellent American. 
He loves his country and worries 
about its well-being. Through the 


_years he has contributed his effort 


and his substance to his commu- 
nity, has paid his employees well, 
has built and developed various 
projects — in short, has played 
his part in making America. May- 
be his “hard” childhood helped 
make him the man he is. 

When we bankers pick up one of 
the business services and read 
something definitely pessimistic, 
the shivers run up our backs. The 
word “depression” comes to mind, 
and it’s an ominous word. So we 
take the note case or bills receiv- 
able ledger, and really give it a 
combing. We check our statements, 
our chattel mortgages and other 
collateral, and things don’t really 
look too bad. As a matter of fact, 
they look pretty good. But that 
word “depression” still runs shiv- 
ers up our backs. 

Certainly, at least in some lines, 
we have a recession on now. The 
appliance dealer, the automobile 
dealer and the farm equipment 
man know quite a bit about that. 
Probably some of the banks which 
have been financing these lines, 
have been hurt. Yet there is no 
evidence of any general, serious 
difficulties to the banks, despite a 
definite decline in business in ap- 
pliances, automobiles and farm 
equipment. Possibly this recession 
has been a good thing, not only 
serving as a warning to the bank- 
ers on all their lines, but also as 
a sharp check-up on the dealers in 
question. 

Possibly a recession or depres- 
sion would be a good thing for 
a lot of people. There are a lot of 
mature men who have yet to ex- 
perience hard times. Certainly a 
businessman, if he had _ been 
through the rough school of de- 


pression, would be a better busi- 
(Concluded on Page 32) 
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Independents Stage Breakfast 
At California Meeting 


A TOP FEATURE of the California 
Bankers Association’s annual conven- 
tion in San Francisco recently was 
the annual Independent Bankers 
Breakfast, jointly sponsored by the 
Independent Bankers Association of 
Central California and the Indepen- 
dent Bankers Association of Southern 
California. 

Principal speaker was Albert C. 
Agnew, San Francisco attorney, 
formerly vice president and general 
counsel of the Federal Reserve bank 
in that city. His topic: “The Bomb Is 
In Our Hands — How Long Is the 


Fuse?” 


Presiding officer was W. J. Dutro, 
cashier of Pajaro Valley National 
Bank, Watsonville, president of the 
Central California I.B.A. 

Special guests introduced by Mr. 
Dutro included Harry J. Harding of 
Pleasanton, California, president of 
the I.B.A. of the 12th Federal Re- 
serve District; K. W. Clague of San 
Diego, president of the Southern 
California 1.B.A.; W. P. Funston of 
the Federal Deposit Insurance Cor- 
poration’s San Francisco office; C. E. 
Earhart, president of the Federal Re- 
serve Bank of San Francisco, and J. 
W. Hudstoth, chief national bank 


examiner for the district. 


WALTER J. DUTRO 
Presides at breakfast meeting. 
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In his address, Mr. Agnew stated: 
“The laws of Congress are not the 
supreme law of the land unless made 
in pursuance of the Constitution, but 
all treaties made under the authority 
of the United States are supreme. 
How far, then, have we obligated 
ourselves in ratifying the United 
Nations charter? What rights, privi- 
leges and liberties are we surrender- 
ing by remaining a member nation? 

“I am convinced that what we 
must have for the protection of our 
fundamental rights is an amendment 
to Article VI of our Constitution 
which would specifically make trea- 
ties, whether self-executing or not, 
subordinate to the Constitution and to 
the laws of the United States and the 
respective states. **** We have a 
bombshell in our hands and the fuse 
is burning. We had better cut the 
fuse.” END 


GOING 
UP! 


INDEPENDENT BANKERS ASS‘N 
GAINS 34 NEW MEMBERS 
IN THE PAST MONTH 


Total Membership: 4,405 
West CoastI. B. A.: 340 


Tate ©. Sot <i... 4,745 


* 


GEORGIA 

First National Bank, Atlanta 
Farmers & Merchants Bank, Brooklet 
The Citizens Bank, Folkston 

Bank of Greensboro 

Bank of Ila 

Luthersville Banking Co., Luthersville 
Bank of Mansfield 

Citizens Bank, Nashville 

Baker County Bank, Newton 

First National Bank, Shellman 
Farmers & Merchants Bank, Sylvania 


IOWA 
Nodaway Valley National Bank, Villisca 


MICHIGAN 


Genessee County Savings Bank, Flint 
(Continued on Next Page) 


—POLK'S— 
Sank Corectory 


FIRST in 

Bank Directory Publishing 
Presents 

A New Page Arrangement 
Designed 

To Make Your Reference: 


* EASIER 
* QUICKER 


* MORE 
COMPLETE 





The ‘newest and most practical 
way of presenting complete bank 
information . . . AT ONE GLANCE! 

& 
PLACE YOUR ORDER TODAY 

MARCH 1952 EDITION 


Single Issue Price $27.50 
Five year rate $20.00 a copy 
* 


For Details Write: 
R. L. POLK & CO. 
130 Fourth Ave. No. 
NASHVILLE 3, TENNESSEE 














BANKS “ous 


47 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


Z The Old Reliable + 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 


















CREDIT LIFE COVERAGE 


Write Home Office for details. Pyramid 
Perfect Plan. . . . It will fit your needs. 


PYRAMID 
LIFE INSURANCE COMPANY 


HOME OFFICE 
CHARLOTTE, NORTH CAROLINA 
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The MAN 


who is a 


MOTHER to 
Millions! 











Few mothers ever tried harder to 
make their children happier and 
more contented than this particular 
man who plays such an important 
part in your life. 

He is the maker of the good 
things America enjoys. He is the 
manufacturer whose whole liveli- 
hood depends upon your liking, 
wanting and buying what he has 
to sell. 


He, and thousands like him, all 
try to outdo each other in competi- 
tion for your favor! 


They make endless effort to bring 
you better products, new ideas, 
finer quality, lower prices, smarter 
styles, and greater conveniences ! 

They take pride in what they 
make—pride in their names, and in 
their family of users—you the con- 
sumer! For you, the buyer, are the 
boss in this land of brands! 


A 7 y 


Remember the brands you see 
advertised in this magazine—and 
buy where you see them featured. 


Brand Ye 


Grandeion 


INCORPORATED 


4A NON-PROFIT EDUCATIONAL FOUNDATION 
37 WEST 57 STREET, NEW YORK 19, N. Y. 






First National Bank, Niles 

Community National Bank, Pontiac 
First National Bank, Watervliet 
MINNESOTA 

First National Bank, Chaska 

Kasson State Bank, Kasson 

First State Bank, Mabel 

Stewartville National Bank, Stewartville 
MISSOURI 

First National Bank of Linn Creek, Camdenton 
Farmers Savings Bank, Clifton Hill 
NEW MEXICO 

First State Bank, Gallup 


PENNSYLVANIA 


Ambler National Bank, Ambler 
Ambler Trust Co., Ambler 

First National Bank, Carbondale 
Allison East End Trust Co., Harrisburg 
Moxham National Bank, Johnstown 
Citizens National Bank, Lansford 
Lewistown Trust Co., Lewistown 


SOUTH DAKOTA 


Security State Bank, Doland 
Farmers & Merchants Bank, Platte 
Security Bank, Webster 


WISCONSIN 
Superior National Bank, Superior END 


IDEAS 


For Better Banking 








THE INDEPENDENT BANKER’S exclusive “Let’s - Help - Each - Other” 
department, for the exchange of ideas, suggestions, thoughts, methods, 
techniques, promotional campaigns, etc., for better banking, more 
modern banking, more efficient banking. 

We cordially invite all bankers to send us information on 
ideas and methods which they have developed and tried successfully 
in their banks. We invite equipment and supply people to submit 
complete information on the systems and equipment that have been 
of greatest, proven benefit to bankers. 


Last but not least, we continue to invite inquiries from all 
our readers on all banking problems, and we will print in this depart- 
ment, or in our “What’s Your Problem?” department, answers to 
those questions having the most universal interest. 








@ Effective, Attention 
Commanding News- 
paper Advertising 


a DEPARTMENT previously has 
illustrated effective newspaper ad- 
vertising employed by independent 
bankers. In our previous commen- 
taries we have observed that we con- 
sider as first requirement for getting 
the newspaper reader’s attention to 
read the bank’s message further, a 
good illustration or a commanding 
statement or phrase, set in bold type. 

L. N. Shahan, Jr., president of the 
National City Bank of Rome, in 
Rome, Georgia, has sent us a reprint 
of a recent ad he used, and we con- 
sider it excellent. We have not photo- 
graphed it, as we have done with 
others, but we believe we can de- 
scribe it to you so that you may have 
the benefit of this fine idea. 


Space used was 8 by 11 inches. At 


the top of the ad, in distinctly large 
and bold-face caps were the words, 
“A STATEMENT OF POLICY”. If 
you were just glancing through the 
local newspaper, you certainly would 
stop to read this. In smaller type, 
then, you would read this message: 


Believing that man cannot be both inde- 
pendent and dependent at the same time, 
and cherishing the freedoms upon which our 
nation was founded, we publish this as our 
policy in banking operations: 


Insofar as existing laws and sound bank- 
ing practices permit, we will do all in our 
power to encourage, support and locally 
finance the enterprises and needs of our 
community, and will exert our every effort 
to discourage and eliminate the ever-growing 
scope of unnecessary federal grants which 
ultimately are financed by federal taxes and 
a tantly-increasing national debt. 





We feel that only by a concerted effort 
to shoulder our own responsibilities and to 
bring our government back home, can we 
recover our American heritage of individual 
liberty. 

The ad was signed, in bold-face 
type: “The National City Bank of 
Rome . . . Member F.D.I.C.” Enp 
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Washington, D. C. — Oliver S. 
Powell, member of the Board of 
Governors of the Federal Reserve 
System, has resigned to return to 
Minneapolis to be president of the 
Federal Reserve Bank there, suc- 
ceeding John N. Peyton, who resign- 
ed as of July 1. 

Mr. Powell formerly was first vice 
president of the Minneapolis bank. 
He became a member of the board 
in Washington on September 1, 
1950. Since then he has been one 
of its most active members and a 
familiar attendant at important 
bankers conventions in all parts of 
the country. 

The change removes from the pres- 
idency of the Federal Reserve Bank 
of Minneapolis the 67-year-old John 
Peyton, who compiled an outstand- 
ing record in the 19 years he was 
connected with the institution, first 
as chairman, and since 1936 as presi- 
dent. Mr. Peyton was responsible for 
numerous innovations at the Minne- 
apolis bank which set the pattern for 
the entire system. 


xn 


Manchester, Connecticut — Appli- 
cation of the First National Bank 
for authority to open a branch in 
Colchester has been approved by the 
Comptroller of the Currency. The 
Colchester branch has been under 
study by bank officials and national 
bank examiners for some time, fol- 
lowing extensive interviews with 
leading Colchester business and pro- 
fessional men. The community pre- 
viously had neither a commercial 
nor savings bank. 

The bank has taken an option on 
a large store in a new business block 
on Main Street in Colchester, with 
parking facilities for 300 cars. Wil- 
lard B. Rogers, president, says that 
the new branch will include all of 
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the banking services provided at the 
Manchester bank. 

N. William Knight, executive vice 
president and cashier, operating head 
of both offices, expects to have the 
new facilities ready soon after July 
1. The local bank is only 214 years 
old. 

xk 

Covina, California — Only three 
presidents have served the Covina 
National Bank during the nearly 47 
years of its existence. First one was 
Dr. J. D. Reed, one of the founders. 
He was followed by Van O. English, 
another founder, and after his death 
in 1945, Thomas B. Reed, son of the 
original president, succeeded to the 
position. Another son, James D., is 
an assistant cashier. 

Roy F. Reineman, executive vice 
president, joined the bank as cashier 
six years ago, was elected to his pre- 
sent post in January 1950. Miss Em- 
ma M. Anderson, cashier, has receiv- 
ed national recognition through the 





OLIVER S. POWELL 
From Washington to Minneapolis. 





Association of Bank Women as one 
of the few women in the nation to 
hold a position of this type in a bank 
of over $5 million deposits. P. FE. 
Crouch, vice president, is a recent 
addition to the staff, coming from the 
National Bank of Hyde Park, Chi- 
cago, and bringing many years’ ex- 
perience as officer and director of 
banks in the Midwest. Other officers 
are Gladys L. Macdonald, assistant 
cashier, and Agnes Madison, escrow 
officer. 

Assets and deposits of the bank 
have doubled in the past seven years, 
the former amounting to $6,380,117 
last December 31. 


xx 


Conde, South Dakota — Now in its 
26th year, the Peoples Bank con- 
tinues to show healthy growth and 
expansion. Earl Baertsch, cashier and 
manager, reports that when the bank 
started business, capital was $25,- 
000 and undivided profits, $2,500. 
This has increased to $115,000. 
Mean average deposits over the life 
of the charter have been $400,000, 
with the peak (1947) being $1,100,- 
000. They are over $750,000 at pre- 
sent. 

xk 

Greenville, South Carolina — The 
recently - remodeled First National 
Bank is comfortably established in 
its new surroundings. The project of 
remodeling a former bank building 
next to the existing First National 
building to provide expanded facili- 
ties, involved the difficult task of re- 
moving the old limestone facing of 
the brick structure and replacing it 
with all-new cut stone facing to 
match the existing building. The ex- 
tension more than doubles the bank 
space and provides entrances on the 
city’s two principal streets, Main 
Street and McBee Avenue. Cost of 
the job ran in the neighborhood of 
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$150,000. It gives the community 
one of the largest and most modern 
bank buildings in this section of the 
country. 
xk 

Richmond, Virginia—Sudie Reaves 
Brady, an assistant in the tax division 
of the trust department of State 
Planters Bank & Trust Company, 
was graduated from the University 
of Richmond on June 9. Employed 
at the bank since 1949, Miss Brady 
has had a widely-varied and unique 
career. She has been with the tele- 
phone company in her home-town, 
Danville, Virginia; was a_practi- 
cing beautician for 10 years, opening 
and managing shops in Staunton, 
Charlottesville and Richmond; work- 
ed a comptometer after receiving cer- 
tificate from a business college; was 
switchboard operator for a govern- 
ment unit repairing motor vehicles; 
worked as a waitress evenings while 
attending Westhampton College; took 
full-time job in the auditing depart- 
ment of the Richmond newspapers 
and enrolled in University of Rich- 
mond evening school of business ad- 
ministration; joined State Planters 
Bank in the tax division in 1949; 
started on part-time job as recep- 
tionist at a hospital on June 14 in 
order to save money for graduate 
work next fall toward a Master’s de- 
gree in business administration. Miss 
Brady hopes to attend law school 
and is planning a trip to Europe. 

xen 

Vero Beach, Florida The six 
officers of Indian River Citrus Bank, 
now approaching its 17th anniver- 
sary, represent a cross-section of 
the community, particularly through 
their organization memberships and 
church affiliations. Among them, 
they hold memberships in Rotary, 
Kiwanis, Lions, Elks, and Masonic 
Lodge, and are officers or directors 
of the Red Cross and the Chamber of 
Commerce. Each assumed his present 
position since 1948, each is married, 
each has children, each represents a 
different religious denomination. 

Merrill P. Barber, president, was 
born in Missouri, came here in 1913, 
became bank president in 1948. L. 
S. Tiller, executive vice president, 
was born in Pensacola, came here in 
1948 to assume his present bank du- 
ties. Warren Hatfield, vice president, 
is a native of this community, joined 


the bank in 1939. Dr. M. J. Barber, 
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vice president, was born in Canada, 
practiced dentistry in Missouri, came 
to Vero Beach in 1913, joined the 
bank in 1950. Poy Schick, cashier, 
was born in Oklahoma, came here 
in 1947, joined the bank in 1949. 
Walter Loper, assistant cashier, was 
born in New Jersey, was associated 
with banks in New York and Orlan- 
do, joined the Indian River Citrus 
Bank in 1950. 
kkk 

Petoskey, Michigan — Residents of 
this community like the new quarters 
of home-owned First State Bank, 
which observed its 60th anniversary 
last summer. The complete remodel- 
ing job completed in advance of the 
occasion is paying off in increased 
customer-interest and improved busi- 
ness. 

Only two executive officers have 
served the bank since it opened in 
August 1891: Leon Chichester, from 
189] to 1931, and Glen Townsend 
since then. There were other presi- 


ge Ra A rea Go ae 


Then and Now at Petoskey 


dents — George S. Rice, Lacy S. Sar- 
gent and W. G. McCune — but they 
were not active managers. 

Other present officers are E. A. 
Bremmeyr, vice president; G. A. 
Hitchmough, vice president and 
cashier; Kenneth L. Bayha, vice 
president; Esther M. Ballard, assis- 
tant cashier; Vivian M. Koteskey, as- 
sistant cashier. Directors are E. A. 
Bremmeyr, C. Edson Garvin, C. Louis 
Hinkley, George W. John, Allan Me- 
Cune, John H. Perry and G. C. 
Townsend. 

xx«* 

Hayesville, lowa — Alma Jacobs 
of Hedrick has replaced Nell Ragan 
Updegraff on the staff of Hayesville 
Savings Bank, following the latter’s 
resignation after four years’ service, 
to move to Iowa City, where her hus- 
band attends the University of Iowa. 

Organized in 1912, the Hayes- 
ville Savings Bank has resources of 
$3,500,000, capital account of $250,- 
000. END 
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LOBBY of the First State Bank, Petoskey, Michigan, is shown here as it appeared before the 
recent remodeling job, and in its new modern dress. The bank has served the community for 


nearly 61 years. 
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What’s Your Problem?_ 


AUDITING °@ 





OPERATIONS ° 


MANAGEMENT 





Q. (by Mr. J., Indiana): We are 
large purchasers of municipal 
bonds for our investment account. 
Many of these issues, in $10/25,- 


000 amounts, represent the entire. 


amount of the issue put up by some 
of the smaller Midwestern com- 
munities for a school district, sewer 
disposal plant, fire department, etc. 

As some of these issues are pur- 
chased from dealers, | sometimes 
become concerned over the authen- 
ticity of the bonds, and wonder if 
you have any suggestions as to 
how we might audit or confirm the 
bonds. 

A.—One of the best ways I know 
to verify the bonds is to have your 
auditor write periodically to the 
towns which have issued the bonds, 
asking them to confirin same and also 
the general status of the bonds. This 
practice could also be followed by 
your auditors whenever you purchase 
a new issue of bonds. 


Q. (by Mr. O., New Jersey): We 
have a considerable amount of 
real estate mortgage loans in our 
investment account. How should 
they be audited or verified? 

We also have a large volume 
of real estate mortgage loans 
which we hold as investments in 
our trust accounts. How should 
these be verified? 

A.—I presume that the real estate 
mortgage loan department of the 
bank handles the mechanics of mak- 
ing real estate mortgage loans and 
that all real estate mortgage loans in 
trust accounts are purchased from the 
bank’s investment account. This be- 
ing the case, if mortgages are proper- 
ly made and duly recorded, there is 
very little opportunity for fraud. 

On the other hand, if you are pur- 
chasing mortgages for trust invest- 
ments or making real estate mort- 
gages for trust investments (outside 
of the real estate mortgage loan de- 
partment), the mortgage should be 
directly confirmed with the maker, 
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the property checked and other fac- 
tors verified: 


Q. (by Mr. W., Illinois): At the 
present time, we compute service 
charges and charge them up to our 
checking account customers once a 
month. The offset to the service 
charge debits is one credit to ser- 
vice charges income received, 
which is an income account. How 
can we effectively audit service 
charge income? 

A.—If the service charge debits are 
given to the bookkeepers to post in 
an operation independent from the 
posting of checks or deposits, the 
difference between the old balance 
and the new balance should corres- 
pond to the amount of the credit. On 
the other hand, if the service charge 
debits are commingled with checks 
and deposits, a separate analysis of 
the ledger sheets, taking off the 
amounts of the service charges, will 
verify the amount of the credit. 





MARSHALL CORNS 

is manager of the bank division of Wolf & 
Company, certified public accountants, with 
offices in Chicago, New York, Philadelphia, 
Indianapolis, Oklahoma City and Des Moines. 
He will answer your inquiries about auditing 
and bank management problems. Write him 
care of this magazine. 


Q. (by Mr. H., Wisconsin): We 
notice there is a considerable fluc- 
tuation in our expenses when com- 
pared on a month-by-month basis, 
which requires a lot of explana- 
tion as far as the directors are con- 
cerned. How could we better con- 
trol our expenses or fix them so 
that we are more even each 
month? 

A.—The fluctuation you mention 
is undoubtedly the result of opera- 
ting on a cold-cash basis. The pay- 
ing of bills for items such as ledger 
sheets, checks, insurance, naturally 
increases the expenses paid in the 
month in which payment is due. I 
would suggest you give consideration 
to setting up some of these items on 
a prepaid expense basis. The cost of 
these items could then be amortized 
over their expectancy. 

Being on a cash basis, the same 
situation undoubtedly takes place in 
your income account. I would con- 
sider here, adjusting your income so 
as to amortize it over a period of a 
year, at least from a directors’ infor- 
mation standpoint. 

The best way to control expenses, 
however, is through the setting up of 
a budget through which income and 
expenses of the various departments 
are anticipated at the beginning of 
the year, and after detailed analysis, 
to make provisions for a reduction 
or control of expenses through the 
elimination of unnecessary items. 


Q. (by Mr. R., Minnesota): At 
the present time, all purchases are 
being handled by one of our junior 
officers, in addition to his other 
work. All requests for stationery, 
supplies, forms, machinery, etc., 
are cleared through this officer. 
In reviewing some purchase orders 
(out of curiosity), | found that the 
price we have paid for certain 
articles was more than that gener- 
ally quoted by other suppliers. On 
your experience, can you advise us 
how many suppliers should be con- 
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tacted as to prices before placing 
an order? 

A.—The number of suppliers to 
check has little to do with the efficient 
control of purchasing. Your bank is 
of sufficient size to have a purchas- 
ing agent who would check the 
various suppliers for prices, try 
whenever possible to combine forms, 
eliminate duplications, standardize 
sizes, and really do a shopping job. 
One of the best ways to set up con- 
trols on purchasing is to require all 
requests for stationery, supplies, etc., 
to be written on a_pre-numbered 
requisition form and to have a pre- 
numbered purchase order blank on 
each purchase order. This order 
should be made up in triplicate, so 
as to provide an audit copy. 


Q. (by Mr. B., lowa): We operate 
**** offices throughout the state. 
Because of the manpower situation 
and the difficulty of getting sub- 
stitutes or replacements, some of 
the managers of our offices have 
not been able to take a vacation 
in the last few years. As a result, 
we have been severely criticized 
by the banking department. Can 
you tell me what other banks do 
under similar circumstances? 

A.—In the first place, it is poor 
organization not to have competent 
assistants in the office to relieve the 
manager of some of the adminis- 
trative duties. This is either the fault 
of top management of a failure of 
the managers of the offices to pro- 
perly delegate responsibilities. Sur- 
prisingly, many men are better quali- 
fied than we think. Conversely, many 
people are not as good as we be- 
lieve. 

I suggest you have the officers take 
their vacations and let their assis- 
tants run the shop. You can always 
send somebody over from the main 
office, if they get into difficulty. Now 
is a good time to find out how good 
your organization is. END 
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SERRANO 
CHRISTIAN SCIENCE MONITOR 


“HAVE YOU any other business prospects besides the 
fact that you have been a Republican for the past 20 
years?” 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW ! 


West Virginia Bankers Assn. at the Greenbrier and Cottages, White 
Sulphur Springs 

School of Financial Public Relations at Northwestern University, 
Evanston, Ill. 

Western Regional Trust Conference, at Olympic Hotel, Seattle, Wash. 

Pacific Coast Banking School at University of Washington, Seattle 

School of Banking at University of Wisconsin, Madison 

National Assn. of Supervisors of State Banks at Lord Baltimore Hotel, 
Baltimore, Md. 

Association of Bank Women at Hotel Dennis, Atlantic City, N. J. 

American Bankers Assn. at Atlantic City, N. J. 

Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, III. 

Kentucky Bankers Assn. at Brown Hotel, Louisville 

lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 

Financial Public Relations Assn. at Hotel del Coronado, Coronado, Calif. 

National Association of Bank Auditors and Comptrollers at Hotel 
Schroeder, Milwaukee, Wis. 

Nebraska Bankers Assn. at Hotel Cornhusker, Lincoln 

Mid-Continent Trust Conference, at Adolphus Hotel, Dallas, Texas 

Arizona Bankers Assn. at Arizona-Biltmore Hotel, Phoenix 


Investment Bankers Association of America at Hollywood Beach Hotel, 
Hollywood, Fla. 





Independent Bankers Assn. of America at Ansley Hotel, Atlanta, Ga. 
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" femerica 1 4. Great” Because...” 


In 50 words or less, how would you finish this 
statement? The General Mills people, in a high-type. 
civic-minded spirit, laid down this challenge to contes- 
tants in a national “Cheerios” contest. The usual com- 
mercial aspects attending contests were left out, and eve: 
the customary box-top requirement was omitted. 

Contest winner was a 15-year-old girl, Blythe 
Johnson, and the selection of her entry, in our opinion. 
demonstrated wisdom on the part of the contest judges. 
Observed Miss Johnson: “America is great because we 
drag our faults into the open for all to see and criticize 
and help correct; we do not hush-hush and pretend ail 
is well, to look beautiful outwardly, while rotting from 
the inside. This makes America noisy and our faults 
public, but it is clean and healthy.” 

In presenting the award to the young winner, the 
president of General Mills said: “Volumes have been 
written about America, its achievements, its freedoms, 
its unlimited opportunities. But a 15-year-old high school 
girl has written a definition of why America is great 
that will live in history.” 

kkk 


stcheron for Secretary of State 


A good friend of ours, a stalwart Democrat, told 
us the various things he would do if he were nominated 
by his party, and elected into the office of President. 
Among other things, he would make Acheson Secretary 
of State. He explained, however, that he did not mean 
Dean — but, rather, Barclay Acheson, editor of the 
foreign editions of The Reader’s Digest. 

He would give this Acheson, he stated. ample 
funds to greatly increase the readership of this publica- 
tion which does so much to bring the truth, from many 
divergent sources and points of view, to the people of 
foreign countries. Today, about 26 million people in 
over 100 countries read the foreign editions of The 
Reader’s Digest, but many, many. more millions should 
be added to this audience. 

Understandably, millions of persons in foreign 
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nations are bewildered and discouraged by the opposing 
streams of propaganda they hear from Russia and the 
United States. Many are led to conclude that there is a 
great East-West duel in progress and that it is best not 
to take sides, best to keep both factions at a distance. 

Through the Acheson and Digest efforts, however. 
these people would be offered the great storehouse of 
knowledge and truth which they seek so hopefully. Ana- 
lyzing the facts on their own initiative, they would draw 
their own conclusions, develop their own decisions. 

What better formula for world peace and under- 
standing could be devised? 


x** 


Diamond-Studded Example 
For Sankera 


Sir Ernest Oppenheimer, chairman of DeBeers 
Consolidated Mines, Ltd., has announced to stockholders 
the end of the grand attempt made by Dr. John T. Wil- 
liamson to break the DeBeers monopoly in the world 
diamond trade. 

Anti-monopolists like the editors of this magazine 
long have been watching — wistfully, of course — the 
courageous attempts of Dr. Williamson. He graduated 
from McGill University in Montreal, with a degree in 
geology. In 1934 he arrived in Rhodesia and for six 
years he prospected in sections of Africa seldom visited 
by any white man. At times his resources were so piti- 
fully depleted that he could not pay the handful of 
natives who helped him prospect. 

At last he discovered the Mwadui mine, bearing 
deposits of diamonds estimated as rich as South Africa’s 
Kimberley mines. In 1942, Sir Ernest Oppenheimer 
offered Williamson 2 million pounds sterling ($5,000,- 
000) for his mine, but the young Canadian refused. 

For several years Williamson sold his output 
through the DeBeers syndicate, but in 1950, because of 
a dispute over prices, he refused to deliver diamonds to 
the corporation. His contract ended December 1951, and 
he refused to renew it. 

For these several past months, Williamson has 
been trying — but without success — to sell some por- 
tion of his stockpile of 6 million pounds sterling ($16,- 
(00,000) in mined diamonds. Some reports claim that 
the price he asked was too high. More’ plausible are the 
reports that dealers were afraid they would gain the 
displeasure of the powerful diamond corporation if they 
were to purchase any of the Williamson stones. 

The power of the giant diamond syndicate over 


Page Thirty-one 





the dealers and wholesalers of diamonds is almost fan- 
tastic. The wholesalers never go out and buy, as most of 
us might logically assume. Instead, at certain intervals 
of time, the dealers are “invited” to a “showing”. At 
these showings, the DeBeers representative presents what 
the syndicate has determined it will let this dealer have, 
both in terms of assortment and quantity. The dealer 
has the simple choice of accepting this merchandise at 
the “showing” or declining, and two or three refusals 
simply put him out of business. He has no other worth- 
while source of supply. The DeBeers corporation con- 
trols about 90% of the world output of gems and in- 
dustrial diamonds. 


Outside of America, this entire set-up 1s accented 
with considerable complacency, since it takes place 
alongside many other commodities that are distributed 
under what is called flatteringly, “orderly marketing”. 
Even in this country, this monopoly arouses but minor 
dissatisfaction. 


Very, very little of the money that we pay for a 
diamond gem finds it way to our fellow human who has 
dug the rough, hard stone from the earth’s fastness. It is 
the owners of the rapacious diamond syndicate whom 
we are enriching. 

A satisfactory answer is not to be found simply 
in restraining our natural desire (or our wife’s) for 
possession of the sparkling jewel. With the greatly- in- 
creased use of sintered carbide tools in our industry, with 
the concommitant increased need for industrial diamonds 
and diamond dust, all of us are paying handsomely 
to support the DeBeers monopoly. Even if we ourselves 
buy no product of metal manufacture, the fact remains 
that some portion of our own onerous tax payments 
eventually find their way to the coffers of the diamond 
syndicate. 

Williamson has had to give up. As announced by 
Sir Ernest Oppenheimer, the output of the Williamson 
mines will henceforth be marketed through the regular 
channels of the diamond syndicate. 

It will take more than just one individual like 
Williamson to crack the DeBeers monopoly. Many, many 
stout-hearted, conscientious people will have to work 
together on the problem before diamonds shall be priced 
reasonably, leaving us some funds for other purposes. 

Similarly, many, many stalwart independent 
bankers must work together diligently and energetically 








before banking monopolies shall be stopped in their 
predaceous absorption of independent unit banks. 


xk 


Itz. Still the Same Old Story 


One of our friends recently heard John William 
Hughes, a Welshman, world traveler and BBC broad- 
caster, in a lecture. In his closing remarks he quoted 
from a _ 100-yedr-old Welsh - American newspaper, 
Y Drych, published in Pennsylvania. It is something to 
think about today, with so much venality in high places, 
our government encouraging a breakdown of the old 
sound moral principles, and our educational system en- 
couraging sloth and self-indulgence, rather than teaching 
the 3 Rs and true principles of Right and Wrong: 

“You cannot bring about prosperity by discou- 
raging thrift. 

“You cannot strengthen the weak by weakening 
the strong. 

“You cannot help the small men by tearing down 
the big men. 

“You cannot help the poor by destroying the rich. 

“You cannot lift the wage-earner by pulling down 
the wage-payer. 

“You cannot keep out of trouble by spending 
more than your income. 

“You cannot further the brotherhood of man by 
inciting class and race hatred. 

“You cannot establish sound security on borrowed 
money. 

“You cannot build character and you cannot help 
men permanently by doing for them what they could 
and should do for themselves”. 

As an independent banker who works by these 
principles, you'll find this statement of them something 
to ponder. 


xk 
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nessman. The Indian father let his 
baby boy crawl up to the open fire 
and finally put his finger in and get 
it burned. When his white friend 
protested, the Indian was surprised. 
“This way, he learns what fire is and 
only hurts himself once.” 
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Maybe this is the way all of us 
learn — by bitter experience. 

The cockiness, the excesses, the 
over-indulgence and the waste of the 
newly-rich is distasteful. Maybe it’s 
worse than that. Maybe it’s spoiling 
a lot of people who might otherwise 
be good Americans. They and their 
children will form at least a part 
of the foundation of America to- 
morrow. 

Will the European, with his hard 
standard of living, be better equip- 
ped for tomorrow with whatever it 


may bring? Will the Russian boy of 
today, brought up in the tough, hard 
school of self-denial, be a more for- 
midable man tomorrow than our 
American boys brought up in the 
school of softness and even over-in- 
dulgence? Someone has said, “Don’t 
worry about the under-privileged 
boy — the over-privileged boy is the 
problem.” 

Surely, the word “depression” 
sends the shivers up our backs, but 
it’s an ill wind that blows no good. 

‘ END 
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“,.. an expression of faith 
in the intrinsic soundness 


of our country.” 


GEORGE C. BRAINARD 


President, Addressograph-Multigraph Corporation 


“The purchase of United States Savings Bonds is an expression of faith in 
the intrinsic soundness of our country, and indicates foresightedness with 
respect to one’s own future needs. Since the inception of the Payroll Savings 
Plan by Addressograph-Multigraph Corporation in 1942, a large percentage 
of employees have continuously availed themselves of this safe and con- 
venient method of providing for later benefits.” 


Every payday nearly seven million men and women— 
among them a large percentage of Addressograph- 
Multigraph employees— give substantial expression of 
their faith in America by putting $140,000,000 into 
U.S. Defense Bonds. 


These seven million payroll savers are not only back- 
ing up our country’s defense effort—they are provid- 
ing for their own security . . . helping to combat in- 
flationary pressures .. . and building a reservoir of 
future purchasing power. How big is the reservoir? On 
December 31, 1951, the cash value of Series E Bonds 
outstanding was $34,727,000,000—$4.8 billions more 
than the cash value of Series E’s outstanding in 
August, 1945. 


Payroll savers are serious savers. Since May, 1951, 
through April, 1952, E Bonds maturing totaled $2,345,- 
000,000. But, only $593,000,000 of these matured bonds 
have been presented for payment. 75% of these ma- 
tured bonds are still held by their purchasers. 





The U. S. Government does not pay for this advertising. The Treasury De- 
partment thanks, for their patriotic donation, the Advertising Council and 


As President of one of the first companies to install 
the Payroll Savings Plan when it was presented to 
industry in 1942, Mr. Brainard also appreciates the 
benefits that accrue to a company that has a Payroll 
Savings Plan with more than 60% employee partici- 
pation. In company after company, absenteeism has 
gone down, the accident rate has fallen off and produc- 
tion has gone up as employee participation passed the 
60% mark. 

What is the percentage of your employee participa- 
tion? If it is less than 60%, get in touch with the 
Savings Bond Division, U.S. Treasury Department, 
Suite 700, Washington Building, Washington, D.C. 
Your State Director (listed in telephone books under 
“Savings Bond Division” as well as “U.S. Treasury 
Department”) will be glad to show you how easy it is 
to reach 60%, 70%, or higher through a simple person- 
to-person canvass that puts a Payroll Savings Plan 
Application Blank in the hands of every employee. 
Phone, wire or write today. 
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During the warm summer months, when families 
climb into the old jalopy for a trip to their favorite 
lishing or swimming spot, many a vacation is made 
happier because of the services supplied by the 
Independent Banker. 

Throughout America you will find Independent 
Bankers ever ready to assist in the fulfillment of all 
worthwhile projects. They are well aware of their 
financial obligations to the individual and to 
the community in which they live. 


The Marquette National Bank is proud of its 
association with independent corresponding banks 
throughout the Northwest, and of the opportunity 
to serve Independent Bankers and their objective 
of perpetuating the American way of life and, with 
it, the independent dual banking system. 
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